
PDSA Worksheet 

District/School: 

Test Start & End Date:  

What change idea does this 
test? 

Which component of the Wisconsin School 
Mental Health framework does this test?  

PLAN 

What questions do you 
want this test to answer? 

Briefly describe the test:  

What do you predict will 
happen? 

Plan for data collection.  
How will you know the 
change is an 
improvement? 



PDSA Worksheet 
Implementation Plan 

What (list the tasks necessary to 
complete the test) 

Who (person 
responsible) 

When  Where 

    

    

    

    

    

 

DO 

 
Record data and 
observations from test: 

 

 
What did you observe 
that was not part of  
your plan? 

 

 

STUDY 

 
Was the cycle carried out as planned?           Yes                No 

 
Compare the results of your test to 
how things were previously. 

 

 
What did you learn?  

 



PDSA Worksheet 
 

ACT 

 
Will you abandon, adapt, or adopt? Explain. 

      Abandon: Discard this change idea and try a different one. 

      Adapt: Improve the change and continue testing.   

      Adopt: Select changes to implement on a larger scale.  

Remember, something should be tested multiple 
times before being adopted! 
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