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	Previous Fiscal Year
(Ended 6/30)
	
	Current Fiscal Year
(Began 7/1)
	
	Next Fiscal Year
(Starts Next 7/1)
	

	
	DPI Reports Due

· PI-1505 Full Annual Report

· PI-1524 Tuition Claim
	
	DPI Reports Due
· PI-1804 & 1805 Summer School Reports

· PI-1563 3rd Friday in September, Pupil Count Report
	
	
	

	
	
	
	· PI-1161 Indirect Cost Rate Adjustment Report
	
	
	

	
	
	
	
	
	
	

	
	
	
	Management Issues
	
	
	

	
	
	
	· October 15 Aid Certification from DPI

· Review Revenue Limit, BOE Sets Levies

· Budget Amendments to BOE

· Fall Tax Apportionment Values Certified by DOR (mailed by DPI)
· Adopting the “Original Budget” and setting the Tax Levy

· Cash Flow Analysis
	
	
	


DPI Reports Due

Previous Year Full Annual Report - The Annual Report collects the district's actual revenue and expenditures for the selected fiscal year. This data is used to calculate the district's final general state aid eligibility as per state statute s.121.15(4)(b) Wis. Stats. 

In August/September, districts should have been working to close out the previous year ledger, finalize information with their auditor, submit their final grant claims, and post adjusting entries all in preparation of submitting the complete Annual Report by October 1.
Previous Year State Tuition Claim - Per §121.79, the State shall pay tuition for children attending public schools in the following cases:

1.) For pupils in children’s homes. 2.) For pupils whose parents or guardians are employed at and reside on the grounds of a state or federal military camp, federal veteran hospital or state charitable or penal institution. 3.) For pupils in foster homes, treatment foster homes or group homes, if: (a) the foster, treatment foster or group home is located outside the school district in which the pupil’s parent or guardian resides; and (b) the foster, treatment foster or group home is exempted under s. 70.11. 
The authorization for state tuition aid is found in §121.79, WI Stats., and the appropriation is listed under §20.255(2)(cg), WI Stats. 
If your district funds the educational services provided in these entities, then state tuition is a way for your district to recover an amount representing revenues lost because the student receiving services is not a resident and you could not count them for aid or revenue limit purposes. 
See http://www.dpi.state.wi.us/sfs/tuit_st.html for more information.
PI-1804 & 1805 Summer School Reports – Wis. Stat. 118.04 allows districts to offer summer school programs. Wis. Stat 121.14 allows districts to receive state aid for these academic summer classes or laboratory periods. Per statutes and Wisconsin Administrative Rule PI 17, summer school programs are defined as those academic summer classes or laboratory periods that are necessary for academic purposes. The learning experience must be related or similar to instruction that is offered during the rest of the school year. The connection between the instructional objectives of a summer school class and the district's regular school year curriculum should be obvious.

Districts use the Summer School Reports – PI-1804 for Non-Inter-District Summer School Programs (most districts) and PI-1805 for Inter-District Summer School Programs (Milwaukee-area program) – to report summer school information to the Department. 
You will need to gather information regarding course titles, grade level, credit/no credit, fee amount, number of certified teachers, period length in minutes and number of days offered, among other items, to complete these reports.
See http://www.dpi.state.wi.us/sfs/summ_sch.html for more information.
PI-1563 3rd Friday in September Pupil Count Report – The data gather last month for the pupil count date report is due this month (see September document; also see the January document for information on the topic of “Student Residency”). 
PI-1161 Indirect Cost Rate Adjustment Report – The Federal Office of Management and Budget (OMB) Circular A-87 provides that federal grants and contracts have the responsibility to bear their fair share of indirect costs. Indirect costs, also called common costs, are those costs that are not readily identified with the activities funded by the federal grant or contract but are nevertheless incurred for the joint benefit of those activities and other activities and programs of the organization. This means that a certain percentage of expenditures made on behalf of the federal program (mostly management-like activities such as accounting, auditing, payroll, personnel, budgeting, purchasing and maintenance and operation of plant) may be recovered or reimbursed from within the grant award amount.

Before school districts are allowed to recover costs in this manner, an approved indirect cost allocation plan has to be approved by the Department of Education, and an indirect cost adjustment rate has to be computed and approved by DPI for the district. The DPI calculates a preliminary indirect cost rate for all Districts based upon the approved indirect cost allocation plan in effect and on file at DPI. 

Districts use this report (PI-1611) to report necessary adjustments which will be reflected in a revised final calculated indirect cost rate. After receipt of this form by DPI, LEAs will receive an indirect cost rate approval letter from DPI which will establish appropriate rates for the current fiscal year. 

Please contact Gene Fornecker at 608/267-7882 or eugene.fornecker@dpi.wi.gov with any questions.

Management Issues

October 15 Aid Certification from DPI – By October 15, the SFS team is required to mail to districts the October 15 General Aid Certification. This certification is what districts will receive in State general aid in during the current fiscal year. Please look for this to arrive, as districts MUST use this Aid Certification in their Revenue Limit Calculation. Also, look for the SFS Team to post this information on our website.

Fall, 2010, Tax Apportionment Values Certified by the Department of Revenue – Property value is the dollar-value placed on land and buildings for the purposes of administering property taxes. 

The two commonly-used methods of valuing property in Wisconsin are "assessed" and "equalized." Assessed valuation is property value as determined by the local municipal assessor on January 1 in any given year. Equalized valuation results when the Department of Revenue (DOR) applies an adjustment factor to the assessed value. The adjustment factor incorporates, among other elements, actual property sales in the municipality during the past year and is meant to ensure each type of property has comparable value regardless of local assessment practices. Most state computations use equalized value, otherwise known as "fair market" value. Fair market value can be further defined as the value that would be agreed upon between a willing buyer and a willing seller in an "arm's length" transaction where neither is required to act. 

The first time school districts receive the new-year information in an official value certification is in October. The October 1 Tax Apportionment Value Certification is used to apportion levies and determine municipal tax bills. After October 1, the Department of Revenue may refine this same set of numbers until a "final" version is issued the following May (almost 1 1/2 years after the original assessment). This final version is known as the School Aid Value Certification and will be used in the FOLLOWING year's Equalization Aid formula. So, as an example, property value as of January 1, 2009 will eventually be used in the 2010-11 Equalization Aid computation.

It is important that districts understand which values are used for what computations.
→ Look for the October 1 Tax Apportionment Values to arrive sometime during late September/early October. We will automatically load these values into the PI-401 https://www2.dpi.state.wi.us/safr/tax_home.asp , which is the program you use to generate your tax bills.

Revenue Limit Computation – One of the final activities in working with the Revenue Limit Computation for the current year is setting your levy. In particular, you need to carefully determine your fund 10, 38, and 41 levies (while taking into account your Computer Aid) to ensure you don’t exceed the Revenue Limit for your district. 

First, review all your recurring and non-recurring exemptions for accuracy – is everything entered correctly? Then, enter the 3 final pieces of information into the Excel spreadsheet: the September, 3rd Friday FTE; the October 15 Aid Certification; and the Fall Tax Apportionment Values. Once these data elements have been entered, the worksheet will indicate your maximum revenue limit amount in Line 13. This is the most you can collect from the controlled levy amounts (Funds 10 General, 38 Non-Referendum, and 41 Capital Projects) AND Computer Aid, which is Line 13. Finally, hand-check the math – the spreadsheet computes everything correctly if you have not over-written any formulas.

There is a strategy to ensuring you don’t over levy. To avoid an over-levy penalty, the district needs to fill in the blanks in Line 14 so that the sum of 14A, B, and C does not exceed Line 13. This is the strategy to get it right: First enter any amounts you need to levy for Funds 38 and 41 in Line 14B and Line 14C respectively. Then, if you want to levy to your maximum, put the difference between the sum of Lines 14B & 14C and Line 13 in Line 14A. There should not be an “Exceeds Limit” warning in cell K30. (It’s a red bold message, so you can’t miss it.) If you to get that error message, compare Line 13 and the total Line 14. You must reduce one of the numbers something in either Line 14A, Line 14B, or Line 14C to avoid a penalty. (If the district over levies, statutes direct the DPI to withhold from the districts final Equalization Aid payment for the year the amount of over-levy.)

Once you have completed the Revenue Limit computation, carefully transfer the levy amounts + Computer Aid to your budget ledger, using this guide:


[image: image1]
Because you will have been using projected data until this point, you will need to do a budget revision, having your board approve then changes, then completing the process by publishing the changes.

NOTE: LINE 18 IS THE FUND 10 LEVY, NOT LINE 14A.

Many districts still are over-levying the amount of their Computer Aid. If you carefully follow the chart above and set your Fund 10 levy at the amount of Line 18 in your Revenue Limit Computation, you will not go wrong.

As a double-check, Line 19 of the Revenue Limit Computation is the total amount of your levy and should be the total of the levies you enter into the PI-401.

Please call a school finance consultant if you are unsure of what numbers to use. We’d rather you get it right – remember, there are no “stupid” questions – this is too important. 
See http://www.dpi.state.wi.us/sfs/revlim.html for a further explanation of Revenue Limits. Please also view a shorter internet media-site presentation from the 2007 Spring Finance workshops addressing Revenue Limit concepts at http://media2.wi.gov/DPI/Catalog/Front.aspx?cid=2352cf23-e130-4a9c-b83f-8f8e90b15f41.
Adopting the “Original” Budget and Setting Levy Amounts - The school board must adopt an original budget and set the levy amounts on or before November 1. After the BOE votes on the levies, you may enter the information into the PI-401 in the SAFR portal (see the November document for more information). This will generate your municipal tax bills (PI-1508) for printing. The BOE clerk will then sign the tax invoices. The deadline to deliver those invoices to the municipalities is November 6.
Cash Flow Analysis – School District revenues, particularly state aids and property tax receipts, arrive in large chunks at different times during the school year.  However, expenses are incurred and paid for throughout the year.  As a result of the imbalance of when money comes in and when it goes out, districts without sufficient reserves will find that they have a cash flow shortage at times during the year, most commonly late-Nov/early-Dec and late-May/early-June.  

You should be analyzing your cash flow patterns and projecting forward for the fiscal year to determine whether you need to short-term borrow for cash flow purposes.  If you determine that this is necessary, you should work with financial advisors and/or bond counsel to determine the best funding option for your district and to engage in the borrowing process.
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Worksheet Report
Line 12 Fund 10, Source 621
Line 14B Fund 38, Source 211
Line 14C Fund 41, Source 211
Line 15A Fund 39, Source 211
Line 15B Fund 80, Source 211
Line 15C Fund 10, Source 212
Line 15D Fund 48, Source 211
Line 17 Fund 10, Source 691
Line 18 Fund 10, Source 211

* for most districts.



