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	Current Fiscal Year
(Ends 6/30)
	
	Next Fiscal Year
(Begins 7/1)
	
	Subsequent Fiscal Year
(Starts Following 7/1)
	

	
	MANAGEMENT ISSUES

· Prepare budget amendments as needed.  Changes in the amount of appropriation and purpose (functions) must be approved by a 2/3rds vote of the Board. Must also publish a Class 1 notice of the budget change within 10 days of Board approval.

· Set deadline for purchase orders to be “closed” out. This will help you prepare for the upcoming end-or-year fiscal activities.
	
	MANAGEMENT ISSUES

· Add Open Enrollment revenue/cost estimates to budget after BOE votes on applications.
· All budgets due in main office.

· Start final budget compilation. (re-estimate for any updates.)

· Gather Transfer of Service Information. (for submission by July 1)
	
	
	


Management Issues

Budget Amendments – See “Budget Changes Format” tab in the workbook on this webpage: http://www.dpi.state.wi.us/sfs/budhear.html
Budgets need to be officially amended when a district’s actual spending will exceed the amounts approved by the Board. If you used our recommended Budget Adoption format, you probably approved your budget at the 2-digit function level. Usually, the 2-digit level gives districts a fair amount of latitude, but you may find that your district exceeded these high-level totals. Use the format found at the above-listed link to get formal Board approval.

By law, DPI needs to provide an Equalization Aid estimate for the next fiscal year by July 1. This aid estimate will use the current year Budget Report data as submitted by districts. If your budget has changed, remember to update your Budget Report information in SAFR on our website. 

Purchase Order Deadline – We recommend you set a deadline after which new purchase orders will not be processed. The reasons are two-fold: 1.) enables a non-frantic approach to the end of the fiscal year; and 2.) if the instructional supplies have not been ordered (needed) by mid-May, the question of “real” need is raised.

Add Projected Open Enrollment Revenue/Cost to the Budget – After the Board votes on the new-year open enrollment applications, use the projected open enrollment per-pupil transfer amount for next year from the DPI Open Enrollment website and multiply your open enrollment numbers (both ins and outs) to determine the district’s revenue and cost (respectively), and enter both into your budget. It is crucial to get these line items in your budget particularly if you have more students transferring out than in under this program (more expense than revenue).
Final Budget Compilation – Give yourself plenty of time to gather all the information from staff and compile your initial full budget. Remember to re-estimate anything that may have changed during the process.

Gather Transfer of Service Information - The Transfer of Service Exemption (WI Statute 121.91(4)(a) provides that a school district which assumes responsibility for a program or service from another governmental unit may request and be granted an exemption to the district revenue limit equal to the increased cost due to that program or service. If the service transferred is a student that requires Special Education or ESL services, the exemption will be reduced by the amount of categorical aid the district will receive the following year, as determined by DPI. If the previous governmental unit was another Wisconsin school district, that district's revenue limit may be reduced by an amount equal to their reduction in cost as a result of that transfer out.

Information about Transfer of Service can be found at: http://www.dpi.state.wi.us/sfs/transerv.html
In most cases, districts will need to verify previous enrollment by the student with the previous district, so be sure to begin this process early enough to finish by the August 1, DPI deadline. An online program is available for district use. 






