Request for Information 
Future Planning for Resource Sharing in Wisconsin.

1.
Introduction

The Division for Libraries, Technology and Community Learning (the Wisconsin state library agency) has operated a statewide resource sharing system since the early 1980s.  Since that time, the Division has used a number of technologies and has upgraded the automated systems when appropriate.  Division staff has been working with the Library Information Technology Advisory Committee to plan for the future and are reviewing a number of technology scenarios as described in section 5.
In developing a statewide resource sharing system, the Division has encouraged sharing of library bibliographic records and holdings for the purposes of assisting library staff to carry out interlibrary loan activities and to develop machine readable catalog records for local automation activities.  The Division also intends to continue to assist in the management of interlibrary loan activities on a statewide basis.  
2.
Purpose of the Request for Information (RFI)

Division staff intends to collect information from vendors about statewide resource sharing product general functionality and preliminary costs for planning purposes.  Actual procurement of any products will be through a Request for Proposal (RFP) process.  Staff estimates that an RFP process will likely take place in the first half of 2006.  

Vendors are invited to provide information on any of the components individually or in combination.  Any combination must include an interlibrary loan management system.

3. Vendors responses

Responding vendors should fill out the response form in section 6 and return it by January 28, 2005 to:  

Sally Drew

Reference and Loan Library

2109 S. Stoughton Road

Madison, WI 53711 

Any questions about this RFP should be made to Sally Drew at 608-224-6161 or sally.drew@dpi.state.wi.us.  

Vendors may also send brochures, promotional materials, and other information that provides information about the automated systems proposed.  

4. Current environment and interlibrary loan patterns

All Wisconsin residents currently have web-based access to the statewide WISCAT union catalog without authentication.    When authorized by a local library, patrons can create and send interlibrary loan requests.  
Wisconsin libraries of all types (public, academic, school, and special libraries) take part in interlibrary loan activities as both lenders and borrowers.  Wisconsin has several major metropolitan areas, but a large portion of the libraries in the state, especially public and school libraries, are in small rural communities.  Seventeen public library systems coordinate interlibrary loan activities and most also operate shared automated systems on behalf of their member libraries which are set up to encourage the sharing of library materials.   
Operational patterns vary widely depending on location and type of library.  Some public library systems operate clearinghouses which manage all or most aspects of interlibrary loan for member libraries, while others provide consultation, training, and support to facilitate member libraries in managing direct interlibrary loan.  The Division provides a state level clearinghouse that works on the most difficult requests and manages traffic to the largest net lenders in the state, and coordinates out-of-state traffic.  The Division provides financial support through contracts to some of the net lenders and pays for specified interlibrary loan transactions instate and out-of-state.  The interlibrary loan system encourages direct interlibrary loan between libraries, while managing a hierarchical structure when needed to manage traffic to those libraries that are compensated.  The Division also manages state aid to public library systems and provides some financial support to the statewide delivery service.  The automated systems purchased for resource sharing need to be flexible enough to handle a wide disparity of patterns and protocols.  
The Division also manages and pays for statewide contracts for full text information and provides access through a program called BadgerLink.  Current contracts provide access to 11,000 full text magazine, newspapers, and reference materials, and other specialized resources.  Access is currently provided through vendor specific search interfaces.  The Division currently works with four vendors that provide full text database and other services.  

5.
Technology scenarios being considered

The Division currently operates a statewide physical union catalog, a virtual catalog, and an interlibrary loan management system (WISCAT/WISCATILL) that are integrated for use by library staff and patrons.  Approximately 1,200 libraries contribute their holdings to the union catalog and 600 libraries use the interlibrary loan management system.  Forty libraries have made their collections available through the virtual catalog using the Z39.50 standard.  The WISCAT union catalog is available through both a web interface and a Z39.50 gateway.  
The state has contracted for a statewide telecommunications network to serve public agencies.  Public, school, academic libraries, and state agency libraries have access to state-subsidized high speed internet access.  Most other types of libraries also have access to high speed lines.  

The Division is again reviewing the status and cost of various technologies in an effort to plan for the future.  The following technologies are under consideration and described below.    
Following are the general definitions of technology that the Library Information Technology Advisory Committee has used considering future technologies.  
Physical Union Catalog

A physical union catalog refers to a single database that includes bibliographic records representative of the titles held by the libraries contributing to the union catalog database.  
A physical union catalog generally uses a single master bibliographic record for each unique title with holding statements for the various participating libraries attached to that bibliographic record.  

Virtual Catalog

The term “virtual catalog” refers to one or more technologies that allow existing standalone automated systems to be searched at the same time with results displayed so that the searcher can see titles, holdings, and availability information.  Software which allows a user to conduct such searches is sometimes called a “gateway”.   The concept of a virtual catalog may be implemented with libraries having independent catalogs from two different vendors or from a single vendor.  Either of the concepts listed below have been referred to as a “linked system” in Wisconsin background papers and discussions. 
· The concept may also include the idea that potential gateway software may allow the user to initiate actions from one independent automated system that will be carried out in another independent automated system.   

· A variation of this concept exists when a number of libraries have independent systems produced by the same vendor.  In some cases vendors provide proprietary gateway software which allows searching other sites from that vendor and also allows users to initiate searches and other transactions between systems.  
Hybrid Physical Union and Virtual Catalogs

This would be a combination of the functions of a union catalog and a virtual catalog.  The combination may be used to accommodate different libraries willingness or ability to participate in a statewide project or to accommodate many different kinds of information resources.  
Full Statewide Portal 

A portal is a single user interface for access to many electronic resources.  This is an expansion of the “virtual catalog” that includes access to library catalogs, full text databases, digitized resource databases, web links, commercial vendors’ sites (Amazon), and other sources of information.  Portals generally contain the following components:  1) a single user interface, 2) user authentication, 3) resource linking, and 4) content enhancement.  Some portals also allow the user to customize the interface, vary access by user, and offer communication such as chat and email.  

Portals may involve multi-protocol searching.  Examples of protocols that may need to be accommodated include Z39.50, HTTP, SQL, XML.  In addition, various formats and metadata standards should be supported such as MARC, EAD, Dublin Core, TEI, and XML.  The National Information Standard (NISO) Open URL standard can facilitate linking from citations to full-text articles.  

Generally, the more different types of databases to be linked and the more sophisticated the application, the more initial and ongoing configuration that is needed.   Not all portal software offers all features.

Interlibrary Loan Management System

An interlibrary loan management system allows library staff or patrons to monitor the status of the request throughout the process.  It also allows library staff to take and record specific interlibrary loan transactions and to maintain statistical information about interlibrary loan requests. 

An interlibrary loan management system could be combined with most of the above technologies.  

6.
Training

The Division staff has traditionally provided training in support of resource sharing and interlibrary loan activities.  Over the last three years, staff has held an average of 47 training sessions for a total of 110 hours of training.  Each year, an average of 780 people have been trained.  Training is usually the most intensive when a new interlibrary loan system or a new software upgrade is being introduced.  Vendors need to explain whether or not they would plan to do all of the training or to “train the trainers”.  
7.
Current funding
Funding for interlibrary loan activities comes from the local, regional and state levels.  Most libraries provide staffing for interlibrary loan from local funds.  Public library systems may also provide staffing and some funding for interlibrary loan activities for their libraries or for the system clearinghouse.  The Division currently allocates approximately $650,000 at the state level to subsidize the cost of providing an automated statewide resource sharing and interlibrary loan system which libraries may elect to use.     Budgets of local libraries and state government agencies continue to be threatened with cuts in funding.  Therefore, there is no guarantee that funding for interlibrary loan activities will increase in the next 2-4 years.  
8.
Vendor response form for functions
Components

1.
Check the components your company proposes to provide.

_____
1.1
Physical union catalog

_____
1.2
Virtual catalog

_____
1.3
Hybrid physical union catalog and virtual catalog

_____
1.4
Full portal

_____
1.5
Interlibrary loan management system

_____ 1.6
Other automated system

Description 

2.
Provide a general description, including the technical architecture, of the components that you will provide as a part this project.   
Standards

3.
Check any of the following standards used in conjunction with any of the proposed components.  After each standard, describe how each standard is used, which component it is associated with, and the extent of compliance with the standard.
_____
3.1
MARC

_____
3.2
NISO Information Retrieval (Z39.50)
_____
3.3
ISO Interlibrary Loan (10160 and 10161)
_____
3.4
NISO Circulation Interchange Protocol (NCIP)
_____
3.5
NISO
Resource Linking (Open URL)
_____
3.6
XML

_____  3.7
Other standards

3.8
Indicate if any proprietary protocols are used and describe how they are used.
Functions
4.
Check the functions provided and provide any discrepancies or information that will help understand how the function is provided.
_____
4.1
Web-based modules (indicate if any components are not web-based)
_____  4.2
Client-based modules (indicate if any components are not web-based)

4.2
Searching to identify desired title

Indicate by checking the appropriate column if search function applies to a union catalog or a virtual catalog. 
Union 
Virtual 

_____
_____ 4.2.1

Author

_____
_____ 4.2.2

Title

_____
_____ 4.2.3

Subject

_____
_____ 4.2.4

Material type or format
_____
_____ 4.2.5

LCCN

_____
_____ 4.2.6

ISBN

_____
_____ 4.2.7

ISSN

_____
_____ 4.2.8

Using Boolean operators

_____
_____ 4.2.9

Language

_____
_____ 4.2.10

Country of publication

_____  _____ 4.2.11

Any word
4.3
Searching multiple databases with a single search 

Check the type of database and provide a description of how the functionality works. 
_____
4.31

Library catalogs

_____
4.3.2

Union catalogs

_____
4.3.3

Full text periodicals, newspapers

_____
4.3.4

Databases of metadata for digitized materials
_____
4.3.5

Commercial websites (e.g. Amazon.com)

4.4
Ability to provide access to the following formats:
_____
4.4.1

Video

_____
4.4.2

Sound

_____
4.4.3

Text

4.5
Interlibrary loan

_____
4.5.1
Allow library staff to create an interlibrary loan request.
_____
4.5.2
Allow library patrons to create an interlibrary loan request.

_____
4.5.3
Allow library staff to send requests directly to another participating library.
_____
4.5.4
Allow library and clearinghouse staff to create and manage requests on behalf of another library. (Describe how this is done.)
_____
4.5.5
Allow library and clearinghouses staff to respond to requests on behalf of another library (Describe how this is done.)

_____
4.5.6
Allow clearinghouse staff to take over a request which has already been initiated by another library and take other actions on behalf of that library.
_____
4.5.7
Creation of a lending string of library holdings Describe the process of creating a lender string.)
_____
4.5.8
Allow staff to select potential lenders manually

_____
4.5.9
Lender string created automatically by automated system according to preset profiles

4.5.10
Ability to automatically filter the lending library holdings by the following 
information and keep a request from being handled if criteria are met:
_____
4.5.10.1
AV format types 

_____
4.5.10.2
Publication date

_____
4.5.10.3
Availability or shelf status
_____
4.5.10.4
Notification to library if library already owns the item
_____
4.5.10.5
Stop library from borrowing if the library already owns the item

_____
4.5.10.6
Ability to track a request through the process.  (Indicate the 
statuses that are used.)
_____
4.5.11
Creation of reports (List)

_____
4.5.12
Creation of statistics (List)

_____
4.5.13
Delivery of electronic documents to the user.

4.6
Union catalog conversion and updating (if applicable)
4.6.1
Describe process for converting MARC bibliographic records from various sources to the vendor’s system.  Databases that may need conversion include 1) statewide union catalog (WISCAT), 2) local library catalogs, including microcomputer based catalogs, 3) regional shared automated systems, and 4) library materials vendor records.

4.6.2
Describe how bibliographic records which do not match the vendor’s database and the associated holdings are converted to or included in the vendor’s system
4.6.3 Describe methods libraries may use to add, change, or delete holdings in the union catalog.  Include, if applicable, descriptions of interactive updating, updating through tapeloading records using snapshot tapes, and updating using transactions from other automated systems.  
4.6.4
Describe how library staff can add new bibliographic records and associated holdings directly to the catalog using MARC cataloging standards. 
9.
Vendor response form for cost elements
In providing cost information take into consideration the following concepts:

· All Wisconsin residents must be able to search the general union catalog.

· All libraries need the capacity for providing patron-generated interlibrary loan, but only about 50 libraries currently do so.  
· Approximately 1,200 libraries currently display their unique holdings in the union catalog.  Assume that each library will have a unique holding code in any different system. 

· Approximately 600 libraries currently use WISCATILL for an interlibrary loan management system.  

· WISCATILL users create approximately 250,000 requests per year.  

· The current union catalog has approximately 7 million bibliographic records and 30 million library holdings.  

· Libraries add approximately 1 million holdings per year to records in the database.  

· 40 libraries are searched using a Z39.50 interface.  

	Cost item
	Unit cost
	Total cost projection

	9.1 Conversion of current catalog or

individual library records to another

automated system
	
	

	9.2  Conversion of no-hit titles
	
	

	9.3  Creation of library bibliographic 

and holdings records using the resource

sharing system
	
	

	9.4  Batch loading of records that have 

already been created
	
	

	9.5  Fees for processing records for 

addition to automated system
	
	

	9.6  Fixed subscription or transaction
fees for use of specific functions 
of the automated system such as cataloging,

interlibrary loan

9.6.1 Interlibrary loan

9.6.2 Cataloging

9.6.3 Other (list)
	
	

	9.7 License fees for use of the automated

system.
	
	

	9.8  Maintenance fees
	
	

	9.9  Technical support fees
	
	

	9.10 Exporting/downloading records
	
	

	9.11 Training fees
	
	

	9.12 Documentation costs
	
	

	9.13 Hardware costs
	
	

	9.14 Membership fees
	
	

	9.15  Consultation fees
	
	

	9.16  Other fees (Specify)
	
	

	9.17  Other fees (Specify)
	
	


Attachments:
WISCAT/WISCATILL Fact Sheet (Word)
WISCAT Batch Updates, 2004 (Excel)
WISCAT Participants List (Excel)
WISCAT Statewide Statistics Summary (Excel)


Statistics and other information about the WISCAT/WISCATILL project can be found at:
http://www.wiscat.lib.wi.us
PAGE  
1

