Library Information Technology Advisory Committee

Issue and Activity Identification Process: Local and Shared Automated Systems
1.
Issue:  Should schools join shared automated systems?

Activities:

a.
Evaluate the desirable of incorporating schools into the public library shared systems.

b.
Evaluate the impact on staffing for schools participating in shared systems.
c.
Provide start-up matching grants for school districts to join existing shared automation systems.

2.
Issue: Are there other ways besides direct participation that shared automated systems might be better integrated into multi-type cooperation activities at the community and regional level?
Activities:
a.
Evaluate the impact of LSTA grant focus on shared systems development on resource sharing with other types of libraries?  Has it isolated other types of libraries? 

3.
Issue: Will all public libraries join shared systems? 

Activities: 

a.
Evaluate at what percent of participation all libraries are in a shared system that are going to be?

b.
Are there additional ways beyond using LSTA funding to encourage the smallest libraries to join a shared system?

4.
Issue:  How can adequate telecommunication resources to support shared systems be assured?
Activities:

a.
Determine how to assure T1 subsidies continue in order to maintain the telecommunications network

b.
Assure adequate bandwidth connectivity

5. Issue: Can all shared automated systems be successfully linked?

Activities: 

a.
Link existing shared systems using Z39.89(50) with state funds

b.
Identify potential problems of linkage between major systems

c.
As regional shared systems expand and link to each other, identify how those libraries unable to participate in one will still be a part of the statewide network

d.
Continue to evaluate how to developing and promote the protocols to allow/manage direct reserves on linked systems

e.
Evaluate methods of making automated systems more uniform and compatible.

6.
Issue: Do protocols and programs need to be evaluated within shared systems?

Activities:

a.
Evaluate and develop better ways of determining best lender in ways that reduce movement of materials.

b.
Evaluate the inequities of lending/borrowing ratios

c.
Tabulate, report, and evaluate results of shared patron initiated experiments

d.
Develop automated systems with patron in mind

e.
Evaluate ways to keep up with delivery pressures

f.
Maintain staff expertise for shared automation systems that are more multifaceted and locally customizable.
g.
Collaborate on collection development

h.
Share assessments of new products

7.
Issue:  Should there be a single state-wide shared automation system or single vendor chosen for all regional shared automated systems?
Library Information Technology Advisory Committee

Issue and Activity Identification Process: Electronic Collections

1.
Issue:  What are the best ways to assure continued easy and direct access for the public to electronic access?

Activities:

a.
Investigate ways to educate patrons about the cost of libraries providing electronic services.
b.
Investigate ways to create statewide access to a variety of local products while maintaining local authority and “credit” for public relations purposes

c.
Provide means by which library electronic resources can be accessed by virtual reference collaborators
d.
Develop legislation requiring public contracts for licensing of commercial databases to adhere to statutory privacy restrictions of Wisconsin law

e.
Continue statewide contracts for licensing electronic resources.
f.
Collaborate with other community organization such as museums to develop electronic resources.

g.
Develop consortia to subscribe to more databases on a statewide basis

h.
Expand justification for statewide licensing of commercial information products

g.
Assure that contracts allow for interlibrary loan of information gained through electronic resources.  

h.
Assist libraries in retaining access and usage rights to the data in their electronic collections

i.
Determine how to obtain consistent statistics. 

j.
Determine if it is possible to “own” rather than lease electronic resources

2. Issue:  Is it desirable and feasible to provide a single interface for searching multiple databases?


Activities: 

a.
Identify features that would improve the user interface or portal for accessing electronic products. 

b.
Explore developing a contract for use of Google or other search engine to access library electronic resources

c.
Provide grant or state funds to develop a “Carnegie” model(s) of the architecture of an integrated library web site

3.
Issue: What additional electronic resources need to be available on a statewide basis?

Resources: 
a.
Teachingbooks 

b.
Historical newspapers

c. Unitedstreaming

d.
Locally developed electronic content

e.
State government documents online


Activities: 

a.
Develop guidelines for determining what is appropriate, practical, and useful for local digitization

b.
Develop state support for more local digitization projects (such as history).

c.
Continue to promote digitization of local regional and statewide information resources

d.
Help assess the staff costs to develop and maintain in-house databases and indexes

Comments:

Libraries are ahead of the users

All patrons need access anytime, anywhere

Easy access for all patrons

Ebooks

Cost small library for all types often cannot afford access

Cost should be on usage not users

Access network infrastructure doesn’t allow downloading of anything

Major plus: library web site content can experience “huge” increases in use with minor impact on costs and labor costs

