 Information Access and Resource Sharing RFP Process
Draft 11/8/05

November, 2005

Functionality survey sent to LITAC, the Interlibrary Loan Work Group, public library system interlibrary loan staff

RLL staff review relevant needs assessment report (Russell report)
RLL staff begins drafting RFP sections

LSTA Advisory Committee suggests parameters for use of LSTA funding.  This amount and an estimated amount from local fees will be provided as a part of the RFP. 

December, 2005

LITAC reviews functions survey information and any other RFP information that can be released for review 

RLL staff continues drafting
January, 2006
Submit a synopsis of the RFP to DPI Purchasing for inclusion on the quarterly procurement plan for January-June.  
RLL staff continues drafting

February, 2006
LITAC reviews functions RFP information that can be released for review

RFP review committee is selected and letters sent by Grobschmidt 
Five to seven people with representation from DPI and representatives from different types of libraries
March, 2006

RLL staff finalizes RFP and send to DPI purchasing for approval to release

RFP is sent to vendors

Vendors have an opportunity to ask questions, staff compiles answers in preparation for vendor conference

Vendor conference provides and opportunity for vendors to ask questions in person

Questions and answers from question period and vendor conference are sent to all vendors

April/May, 2006 

Vendors prepare and submit responses

Cost information is submitted separately from requirements responses

June/July, 2006
Designated RLL staff (Sally Drew) plan and carry out meetings (2-3) of the reviewers. 
Vendors provide oral presentations and demonstrations for reviewers; reviewers can ask specific questions about the proposals

Reviews can discuss issues and problems in a general way but do not need to reach consensus 

RFP review committee reviews responses to requirements and provides individual ranking
Designated RLL staff prepares cost information from responses and develops point scale for costs
Reviewer rankings are compiled

If necessary, highest ranking vendors are given final chance to provide best offer for pricing.  This step is optional


Letter of intent is issued with appeal process and timeframe for appeals

August, 2006
Appeal time line is passed.

Negotiations begin and are completed.

Plan for transition is developed if needed. 

September, 2006

Results of negotiation and transition plan are shared with the library community.
October/December, 2006

Transition plan is completed

January, 2007

New system is implemented

