Interlibrary Loan Needs Assessment and Planning Activities
November 2003
2003 LSTA Funds Awarded:




$20,000 (for ILL conference)

2004 LSTA Funds Preliminary Request:

$0
2004 LSTA Funds Final Request:


$10,000
Funds were available in 2003 to support a conference to discuss statewide interlibrary loan and resource sharing issues.  This conference did not take place.  Funds are requested for 2004 to hire an outside consultant/facilitator to assist in a needs assessment and planning process related to interlibrary loan, WISCAT, and WISCATILL.
Process

· Gather statistical and other descriptive information, including cost information, relative to WISCAT and WISCATILL

· Assess needs of public, academic, school and special libraries for future statewide interlibrary loan and resource sharing services
· Review statewide interlibrary loan protocols and contract issues
· Compare needs assessment results to the current WISCAT and WISCATILL products and make recommendations to keep as they are, modify them, recommend a new product(s)

Hire a consultant/facilitator to assist in needs assessment design and implementation, including:

· survey of purposes and uses of current WISCAT union and/or virtual catalog and interlibrary loan protocols
· small-group sessions for public, academic, school and special libraries to determine needs
Timeframe
November – December 2003
· Review the statistical and descriptive information and determine if additional information is needed and review potential methods to be used to assess needs.  (LSTA November 13; COLAND November 14, LITAC December 12)
January – July 2004
· Hire a consultant/facilitator and conduct the needs assessment

· Review survey and needs assessment results if available: LSTA March 2004
· Share needs assessment and comparison with current services with library groups at spring meetings:  SRLAAW, COLAND, LITAC, WAPL, WEMA, Division meetings
· Review future scenarios and cost analysis 
· Special meeting of LSTA Advisory Committee if needed to assess impact on LSTA for 2005
July – November 2004

· Refine the recommendations for future direction and development activities
