LITAC: 
A Review of 2004 and Proposed 2005 Activities 
LITAC Activities in 2004
A review of interlibrary loan and resource sharing issues and activities was a key focus of LITAC in 2004.  The committee met three times last year (the December meeting was cancelled).  During these meetings, the committee members set priorities for discussions, reviewed four issue papers on general resource sharing areas and detailed descriptive papers on six resource sharing technology scenarios, as listed below.

Issue Papers:
1. Interlibrary Loan

2. BadgerLink

3. Electronic Collections

4. Shared Automated Systems

Note: a fifth paper on “WISCAT,” or whatever future resource sharing technology that is recommended, has not yet been developed.  

Technology Scenarios:

1. Union catalog

2. Virtual catalog

3. Hybrid union and virtual catalog

4. Full portal for searching databases

5. Interlibrary loan management system
6. Statewide circulation system

The committee also discussed a progress summary and implementation plan related to the Wisconsin Library Strategic Plan.  The document, originally developed in 1998, has been reviewed several times.  While updates have been made to the objectives, no revisions have been made to the document narrative.  It should be reviewed again to determine if the vision, mission, goals and objectives still serve as a useful future guide.   
LITAC Activities in 2005
As in 2004, resource sharing will again be a primary focus of LITAC committee work in 2005.  It will be necessary to determine what kind of technology should be selected to continue statewide interlibrary loan services and resource sharing services among all types and sizes of libraries in Wisconsin and to procure a changed automated system.  The contracts with current vendors can only be renewed through the end of 2006.  As required under the state Department of Administration (DOA) procurement rules, the Division will need to develop an RFP for purchase of a resource sharing system during 2006.  The Division seeks LITAC’s input to help narrow the focus to the technologies that will be defined in the RFP and to carefully describe the needed functions that the interlibrary loan and resource sharing system will provide.  
The Division also recognizes that it is necessary to revise the interlibrary loan guidelines that were last issued in 1996.  In 2005 division staff will, with input from LITAC and other library stakeholders, explore alternatives for reviewing the current guidelines and protocols and addressing ways in which they can be revised as needed.  
During this period, Division staff will be developing and implementing a study of shared integrated systems and will request input from LITAC on this study.  
In addition to resource sharing, Division staff will also be monitoring and reporting on LSTA funding, school technology issues,  BadgerNet development, statewide digitization planning, access and preservation of state government documents,  and other items and will bring these to LITAC as appropriate.  
2005 LITAC meeting plans
In the context of the above background and objectives, the Division proposes that the following topics to be placed on meeting agendas for 2005.  

February, 2005
Resource Sharing Needs Assessment Study – final report 

Issue papers – Background and issues reviewed - need to review recommendations:


BadgerLink 


Electronic collections

WISCAT RFI Update
Public library system shared automation system study RFP outline
LSTA Technology Categories for 2006
Updates:  BadgerNet, Common school fund

Interim activity:  
Set up interlibrary loan committee to review interlibrary loan guidelines (10-12 people)
May, 2005
Two day meeting
Day one: Regular LITAC meeting

Issue paper – Background and issues reviewed – need to develop recommendations


Interlibrary loan

Issue paper – first draft of background and issues:


WISCAT (Statewide interlibrary loan and resource sharing system)
Discussion of key functions for a statewide interlibrary loan and resource sharing system (use information from the needs assessment and the RFI) 
Review strategic plan vision statement and goals and objectives
Shared automated system study RFP (if not in February)
Updates interlibrary loan committee, BadgerNet, other??
Day two: Vendor demonstration day – resource sharing technologies


Note:  this could be an open meeting where other interested parties could also 
participate.  

September, 2005
Two day meeting: 

Day one: Regular LITAC meeting

Shared automation system study update

Discussion of key functions for a statewide interlibrary loan and resource sharing system (use information from the needs assessment and the RFI) 

Update from interlibrary loan committee

Other updates: BadgerNet
Day two: Vendor demonstration day – resource sharing technologies


Note:  this could be an open meeting where other interested parties could also 
participate.  
December, 2005
Issue paper – develop recommendations


WISCAT (Statewide interlibrary loan and resource sharing system)
Issue paper – develop recommendations


Shared automated systems 

Ranking process for technologies and functions
Review Wisconsin Library Strategic Plan
Other updates
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