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Meeting Notes
Members present:  Mark Beatty, Jim Davis, Anita Evans, Peter Gilbert, Leanne Hansen, Vibeke Lehmann, Judy Lyons, Cathy Markwiese, Ruth Ann Montgomery, Stef Morrill, Marilyn Rassmussen, Joshua Ranger, Annette Smith, Stacy Stevens, Jim Trojanowski,  

Members absent: Alan Barclay, Alan Engelbert, Jeanne Higgins, Travis Jiskra, Dawn Nordine, Mike Tyree

Staff present:  Bob Bocher, Peg Branson, Mary Clark, Sally Drew, Martha Farley, Richard Grobschmidt, Donna Steffan

Introductions and meeting notes

Bob Bocher called the meeting to order and asked for introductions.  Bob Bocher said that the website had been updated with materials for this meeting including a new agenda with one change.  Peg Branson will be talking about the Library Services and Technology Act (LSTA) program and funding during the morning timeframe.  The meeting notes were approved unanimously without correction.  
2007 LITAC issues and process plan
Sally Drew explained the purpose of the Wisconsin Library Technology Strategic Plan update and the State Superintendent’s Report on Interlibrary Cooperation and Resource Sharing.  She said that the technology plan was originally developed in 1998 following the technology conference and parts have been updated every couple of years by LITAC.   This has served to capture the major statewide technology projects that the Division has sponsored or which have taken place in Wisconsin.  Sally also explained that the State Superintendent’s report is produced every two years and covers a four year period. It is a statutory report that is distributed to COLAND and describes the programs for the proceeding two years and the goals for the next two years.  Sally works on both reports and said that the activities overlap a lot, but the reports do not cover the same time periods.  She wondered if they could be combined in some way.  Cathy Markwiese noted that the two reports covered the same activities, but came from different perspectives – the first is strategic and the second covers who is doing which projects.  Peter Gilbert noted that it was difficult to read the two documents together because of the different time frames.  Bob Bocher and Anita Evans said it might be possible to make them partner documents that were more in sync.  Stef Morrill suggested keeping the goals and objectives as a part of the Strategic Plan and moving the activities description to the State Superintendent’s report.  Sally said that she would work on a plan to bring the two into the same time frame so that they could be combined or that similar information could be included in both. 

Sally Drew also talked about the issue paper development process and asked for advice on both the process and the topics to be covered.  She said that the issue paper process had been used as a means of documenting the discussions and work of the committee.  She said that the most current batch of issue paper topics included Interlibrary Loan, BadgerLink, Electronic Collections, Shared Integrated Library Systems, and Authentication Issues and Methods (mostly related to BadgerLink).  These were developed in the 2004-2005 period.  Prior to that, the committee had reviewed issue papers on Training, Library Statistics, WISCAT, Linking Automated Library Systems in Wisconsin, Internet Access in Wisconsin’s Schools and Libraries, Automated Systems in Wisconsin Libraries, and Collection Development.  Sally asked if LITAC found the issue paper format and process useful and wanted to continue to have staff develop issue papers.  Anita Evans asked about the audience for the issue papers and wondered if they were distributed more broadly than LITAC.  Sally said they were on the website so that others could see what LITAC was doing, but that the committee had not always solicited further input or distributed them.  Josh Ranger, Vibeke Lehmann, and Jim Trojanowski commented on the usefulness of the issue papers as a process for discussion and documentation of recommendations.  Sally said that she would like to make sure that we track the progress of the issue paper development and approval better than in the past.  Vibeke said we could use time between the meetings to gain consensus on drafts via email to speed up the process.  There was general consensus to continue developing issue papers. 
Sally asked what topics the committee would like to consider.  There was consensus to update the papers on Interlibrary Loan (adding a focus on resource sharing technology), BadgerLink (with a focus on authentication), Electronic Collections, and Shared Integrated Library Systems.  The Shared Integrated Library Systems paper should have a focus on school participation in existing systems or other models for schools and on future statewide structure issues (single system, larger systems, etc.)  The committee members also suggested the following new topics for issue paper development:  Consumer-driven Digital Products, Virtual Reference, Wisconsin Digital Archive, Wisconsin Heritage Online (WHO) and digitization, Information Literacy, Access of Electronic Resources (Regional Library, Newsline, OverDrive), and Privacy and Safety.   

In relationship to the new topics, there were a number of comments.  Mark Beatty commented on the need to address sustainability issues with both virtual reference and WHO activities.  Vibeke Lehmann, Anita Evans, Cathy Markwiese, and Peter Gilbert discussed whether or not the Digital Archive and WHO projects should be considered together or separately.  There seemed to be more people in favor of separating them, and Sally said that she would develop them separately to start and then we evaluate if this worked or not.  Stef Morrill indicated that the LSTA component of WHO needed to be addressed as well.  There was also a need to address how smaller museums and historical societies and special niche libraries take part.  Annette Smith mentioned including the 21st Century Partnership and staff training in the Information Literacy issue paper.  Stef Morrill volunteered to work on the Consumer-driven Products paper and Annette Smith and Donna Steffan volunteered to work on the Information Literacy issue paper.  
Library Services and Technology Act issues

Peg Branson described the work she is doing on the five year evaluation and new five year plan for LSTA.  Peg provided background on the LSTA program and the amount of funding received.  Wisconsin receives about $3 million which is about 1% of public library expenditures.  About 65% of the funding is spent on state projects and 35% on grants to systems and libraries.  About 73% is spent on technology projects, and Peg provided more detail on the types of projects funded.  Peg asked for feedback on the past funding areas and on ideas for any new funding areas.  Josh Ranger commented on the success of the digitization grants and encouraged maintenance and expansion of funds that would also encourage digitization of a diversity of formats.  Cathy Markwiese said that oral history “StoryCorps” activities should be encouraged.  Mark Beatty discussed the concept of the library as “Third Space” and wondered if LSTA could be used to encourage libraries as physical and virtual community or conversation centers.  Stef Morrill noted that libraries are beginning to host town meetings to bring people to the library.  Jim Trojanowski noted that the northern part of the state has large areas where there are no libraries. He would be interested in the concept of virtual community centers.  Annette Smith wondered if LSTA funds could be used to get the word out about the results of the School Study.  Josh Ranger suggested that funds be spent to deal with born digital materials including cataloging, maintenance, and preservation.  Ruth Ann Montgomery discussed the need to do more with distance learning as a delivery model for training.  Josh and Stef said that library schools or systems could also be involved in distance education.  Jim Trojanowski said that he has been using OPAL for training and would like to create online training for patrons.  
BadgerLink Issue Paper

Sally Drew shared an updated version of the last BadgerLink issue paper for discussion at this meeting.  Anita Evans asked if we know any more about the Governor’s budget and Rick Grobschmidt provided information on that topic.  The Governor’s budget will come out on February 13.  In the past the Governor has accepted our requests for increases to maintain the current services.  The State Superintendent’s budget included a request for a bi-lingual encyclopedia.   Rick also described the other items in the Department’s budget request.  

Sally Drew said that she had added a goals section to the issue paper.  Anita Evans suggested adding a goal for publicity and asked if aging baby boomers should be a clientele.  Josh Ranger suggested adding genealogists to the list of clientele as 40% of adults are involved in genealogy as a hobby.  Cathy Markwiese also said that genealogists are willing to spend money on those resources.  Mark Beatty suggested developing a single search box to place on local desk spaces.  It was also suggested that a goal be added “to provide the best use of public money for statewide purchasing”.  

Committee members discussed the issues section.  In relationship to Goal 2 - authentication, Stef Morrill asked if the Division should have a greater role in helping systems get into authentication.  In relationship to Goal 3 – additional content, Vibeke asked what foreign language materials are available and if we should be working to make more available.  Sally indicated that there are some foreign language materials, but not many and that is why the Division was asking for the bi-lingual encyclopedia.  For goal 4 – outreach and public relations, someone indicated that we needed an interface that is statewide and local both.  
BadgerLink database access and identity

Sally Drew said that Division staff is aware that it is necessary to constantly let library staff and the public know that BadgerLink resources exist and that this is a statewide program available to all residents.  While use continues to rise, it is evident from talking to potential users that many people still do not know about the program.  Since the Division relies on libraries to spread the word, it is important that the resources be identified as BadgerLink resources when they are made available to the public.  Many libraries put links to the resources on their websites or provide local authentication without identifying the source of the resources.  Some libraries do not make all of the BadgerLink resources available.  

A number of committee members agreed that this was a problem and that their own sites were not giving attribution to the statewide BadgerLink program.  Anita Evans asked if it would be possible to put together a list of libraries that could be used to illustrate best practice.  Josh Ranger indicated that some local automated systems do not allow enough space to provide this attribution and that they do not group resources in this way so that it was not always easy to do.  Leanne Hansen said that people do not generally ask for resources using the BadgerLink name.  Anita Evans agreed that most libraries need to do a better job of educating clients about the source of funding for both BadgerLink and local databases.  Annette Smith said it was important that people understand that there is a cost that libraries pay associated with the services.  Josh Ranger suggested that the Division also work with the vendors to brand the resources at the authentication or production level.  Cathy Markwiese asked if vendors can co-brand so that both the state and a local program can be included.  Annette asked if we could put a BadgerLink flyer at the state’s DMV offices to inform people about the service.  Stef wanted to know if libraries load MARC records into their catalogs.  She suggested that a statewide purchase of Serials Solutions might be useful.  Sally asked if there was consensus that the concepts in the BadgerLink Database Access and Identity paper were acceptable and if there were any concerns about further developing it and distributing it.  There was consensus among the committee members that the Division should urge libraries to provide information about BadgerLink on their websites, provide links to BadgerLink, or provide other references to BadgerLink in relation to local links or authentication.  

BadgerLink marketing plan

The BadgerLink issue paper called for the Division to develop a BadgerLink marketing plan.  Sally Drew distributed a draft plan to the group and asked for comments.   Cathy Markwiese said that there needs to be a way of notifying people when changes are made to BadgerLink databases.  Sally said that the BadgerLink and other listservs are used for this purpose, but not everyone who needs to know has registered for the listservs.   Josh Ranger said it is important to let students know that they do not graduate from the library – resources are still available.  Sally said that bookmarks and Quick Reference Guides are available for downloading and customizing, but that not all library staff download and print these materials so distribution is sporadic.  It was suggested that white space could be left on materials so that libraries could add their name prior to distribution.  Anita Evans suggested working with WLA and Stef Morrill suggested working with a larger campaign such as Google marketing.  Cathy Markwiese suggested having a feature of the month on the BadgerLink page.  
BadgerLink Toolkit
Sally Drew said that the Division is developing a BadgerLink Toolkit that will provide information for library staff, parents and others who work with children on learning activities for use with BadgerLink resources. She shared the BadgerLink Toolkit outline with committee members and asked if anyone on the committee wanted to help with this project by providing content or reviewing the product.  Stef said that her citizen advisory committee could be given a chance to make comments.   Marilyn Rassmussen said that she could help.  Annette Smith said that administrators should be added to the audiences to be targeted.  
Project Safe Childhood

Donna Steffan explained that Project Safe Childhood has been developed by the U.S. Attorney General as a national response against the growth of Internet enabled sexual exploitation crimes committed against children.  The project is built on the model of Project Safe Neighborhood.  Internet enabled crimes have increased.  Seventy-five percent of middle and high school students are online and of these 70% have seen pornography online or have been approached by predators online.  This project brings together law enforcement and education officials.  The state is convening a summit of statewide and regional groups in April, 2007. The goal of Project Safe Childhood is to stop Internet enabled crimes against children through coordinated efforts by all law enforcement and education entities to establish an adoption of stronger state and federal laws, vigorous arrests, investigations and prosecutions of child exploitation cases, and thorough training and education of first responders, educators, students and parents, and community leaders.   Donna asked committee members for ideas on people to include in the Wisconsin summit.  
Federal legislative update
Bob Bocher provided information on the status of various federal programs.  He said a large telecommunications bill will be separated into smaller issues.  Senator Stevens is introducing a bill to provide universal service for Americans which proposes providing $500 million for a broadband initiative to target rural areas and includes E-Rate provisions.  ISPs will be asked to contribute to the Universal Service Fund.  The Deleting Online Predators Act (DOPA) passed the House in the last session.  This bill has discouraged library E-Rate participation by banning access to social networking sites for libraries receiving E-Rate funding.  The Net Neutrality Act would indicate that ISPs cannot block anyone from using the Internet for legitimate purposes or give preference to own or other content.  The Cyber Security Enhancement and Data Protection Act requires ISPs to track and retain users addresses and sites for two years.  The Communications Assistance for Law Enforcement Act (CALEA) will allow laws relating to telephone service to be applied to the Internet.  The American Library Association is conducting a Broadband Study. 
WISCAT update
Mary Clark described the progress in implementing the new Auto-Graphics union catalog, virtual catalog, and interlibrary loan systems.  She said that the new system was rolled out on November 27 as planned.  Between November 27 and January 5 approximately 22,000 requests were made.  Libraries are utilizing new and more powerful ways to identify holdings, are able to search the union and virtual catalogs simultaneously, and are using an improved method to create book club requests.  Request filtering by availability diverts requests from stopping a library when a library’s circulation system shows materials are non-circulating or unavailable.  Request filtering by media type diverts requests when a library indicates that it will not lend that type of material.  Minnesota academic and public library catalogs have been added to the virtual catalog.  Requests are filtered for availability and requests are automatically sent to Minnesota libraries in the appropriate sequence.  Requests are also being automatically sent to WiLS without intervention by Reference and Loan Library staff.  
The next meeting dates are May 11 and October 12, 200y

The meeting was adjourned at 3:30 PM.  
