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Reference and Loan Library 

Meeting Notes

Members present:  Bernie Bellin, Lorie Docken, Jim Gingery, Peter Hamon, Barbara Kelly, Vibeke Lehman, Gary Mohr, Ann Oelke, Mike Sauvola, Linda Stelter, David Weinberg-Kinsey, Mary Williamson, Arlys Zellmer

Members absent; Arne Arneson, Mary Bethke, Sylvia Contreras, Gus Falkenburg (resigned) Ellen Pedraza, Ross Wilson
Staff present:  Peg Branson, Bob Bocher, Mary Clark, Sally Drew, Neah Lohr, Donna Steffan, Al Zimmerman

Bob Bocher called the meeting to order and asked for introductions.  The meeting notes for the September 17 meeting were approved on a motion by Ann Oelke and a second by Mary Williamson.  

LSTA categories for 2006

Peg Branson said that the Division receives $3 million in LSTA funding and devises a plan for using that money.  She described the current LSTA categories and asked for suggestions for 2006.  Gary Mohr said that streaming video was a new technology and with BadgerNet, there may be more opportunity for sharing of video resources.  Peter Hamon supported the continuation of the system technology block grant category.  Barbara Kelly likes the new category for digitizing local resources and hopes it will continue.  Sally Drew provided an update on the digitization activities that have so far taken place.  
Public library system integrated catalog study
Bob Bocher described the current environment for shared integrated systems and the scope of the upcoming study.  He said the study would determine how much money is spent on shared systems and answer a number of other questions.  A RFP will be released in spring, 2005 to hire a consultant to do the study.  Peter Hamon said that the study will need a narrative to adequately describe how each public library system operates their integrated system.  Bernie Bellin urged that information be collected about local library technology support levels.  Barbara Kelly also stressed the need to know the impact on local libraries. Ann Oelke wanted to know if it was feasible to look at the impact of adding the little libraries to the integrated systems and to determine if it takes more to support small libraries.  Peter Hamon said information about libraries that use integrated systems without contributing should also be collected.  Kathy Setter said that the system technology coordinators might not have all of the answers and others would need to be consulted.  

LITAC issues and schedule for 2005
Sally Drew handed out an outline that described the current status of LITAC work on issue papers and technology scenarios and suggested activities for each meeting.  She said that the resource sharing needs assessment has just been completed and that LITAC members would hear a report on this in the afternoon.  She said it was important to use the next year to decide what the current goals for resource sharing are and what kind of resource sharing system was needed and feasible to implement.  The Division planned to continue to use LITAC as a major planning group.   The Division plans to appoint an interlibrary loan committee to review and make recommendations on interlibrary loan guidelines.  The last guidelines were published in 1996.   The committee would include LITAC members and other representatives.   She also suggested that LITAC have several two day meetings.  One day would be for the regular meeting and another would be for descriptions of various technologies, vendor demonstrations, and facilitated group comments.  The second day would be open to anyone in the library community that was interested in the topic.  
Peter Hamon talked about the need to define major goals and to put together a statement of what is meant by interlibrary loan and who should have access to what resources.  Bernie Bellin wanted to know what system would be easiest for the public to use and what level of training for the public will be needed.  

Bernie Bellin moved and Peter Hamon seconded the motion to appoint the interlibrary loan committee as soon as possible.  The motion passed unanimously.  

Peter Hamon moved and Vibeke Lehman seconded the motion to adopt the 2005 plan of activities.  The motion passed unanimously. 
BadgerLink Issue Paper

Sally Drew indicated that the committee had reviewed the background and issue statements for this paper previously.  She said that the issues and options had come from the group’s brainstorming session.  

Issue 1:  There was consensus to approve the recommendation for this issue.  

Issue 2:  There was discussion as to the meaning and focus of the BadgerCard proposal.  Vibeke Lehman wondered if DOA was aware of the desire in the library community for this program.  Sally Drew said that there was no true consensus as to what BadgerCard meant or would accomplish.  Should it be used for patron borrowing from other than their “home” library, for interlibrary loan, for BadgerLink use?  Bernie Bellin wanted to know if there was a barcode standard that could be used.  Peter Hamon talked about the need to encourage local library authentication and use BadgerCard for access to BadgerLink when there is not local authentication.  Barbara Kelly said that IP authentication is still valid and should be kept.  

It was agreed to add local library authentication to recommendation 1 and to approve both recommendations for issue 2.  

Issue 3:  Peter Hamon wanted to broaden option a to include other content.  Barbara Kelly wanted to know why option b was not recommended and Sally Drew said this was because it was not clear how to actually do it and it was easier to get information from WiLS.  It was agreed to add “literature and e-books” to option 3a and to change 3b to “Analyze current online database subscriptions and products in public library systems.”

Issue 4:  Peter Hamon talked about the importance of co-branding with local libraries, systems, and the Division.  Anne Oelke suggested marketing beyond libraries with PSAs and TV advertising.  David Weinberg-Kinsey said we needed a consultant to tell us what kind of terminology could be used to move people.  Kelly emphasized the need for a statewide push.  It was suggested that the WLA Foundation might be able to help.  There was consensus to accept the recommendations.  

Issue 5:  There was consensus to accept the recommendations.  

Issue 6:  Barbara Kelly and Peter Hamon recommended taking out the words “patron’s one source” in option d.   There was consensus to do this and to accept the recommendations.  
Issue 7:  It was suggested that the wording in the issue be changed to “maintenance of BadgerLink” Jim Gingery also suggested that it was important to look at usage level and it was agreed to add b.  Compile and make available statistics on BadgerLink usage.  
Electronic collections issue paper
Sally Drew again explained that the committee had seen the background and issues at previous meetings.  

Issue 1:  There was discussion indicating that the “owning” databases in option k was not a priority.  

Issue 2:  Peter Hamon said that he assumed that the interface would be purchased rather than designed in-house and Drew concurred.  

Issue 3:  Members urged that there be broad input into what electronic content was desirable.  

Peter Hamon moved and Mary Williamson seconded the motion to accept both papers with the modifications agreed to.  The motion passed unanimously.  

Request for Information
Sally Drew described the RFI process.  Drew said that she had first met with vendors at the summer ALA and asked what kind of information would need to be provided in the RFI for vendors to respond.  She said OCLC was specific about the information they needed and this was provided.  She listed the vendors that received the RFI and those that had responded.  Four vendors responded: Auto-Graphics, Dynix, Fretwell-Downing, and OCLC.  She said that the Library Corporation and Innovative Interfaces had both said they were not able to respond, but were interested in being included in the process and receiving an eventual RFP.  Drew reviewed the general information compiled from the responses.  
Peter Hamon handed out two other documents: 1) the WiLS Illinois Model Committee information to be discussed with OCLC, and 2) the SRLAAW report.  

Interlibrary Loan and Resource Sharing final report

Jeffrey and Linda Russell presented a PowerPoint presentation that described how the survey was carried out, the response rate, and a general discussion of results.  They described how to read the various types of charts in the report.  They also described the general ideas that came out of the focus group sessions.  

BadgerNet
Bob Bocher said that SBC, AT&T, and MNI provided bids for BadgerNet.  SBC was selected and the contract should be signed next week.  The data network conversions should start in July and end by February 2006.  He said a lot is still up in the air and there are no prices for libraries yet.  

Common School Fund
Neah Lohr described the purpose of the Common School Fund.  She said it was the only source of funding for library materials for most districts.  This year $19.52 per child was available and the funding must be spent by June 30, 2005.  Common School Funds can be used to purchase WISCAT/WISCATILL.  
Neah also talked about the Institute on Digital Evaluation which will take place on August 2005.  It is for educators to evaluate quality of student’s digital products and to increase the added value of technology use.  

2005 Meeting dates 

May 25-26

September 15-16

December 9.  
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