Library Technology Advisory Committee

Issue and Activity Identification Process:  BadgerLink  
1. Issue: What are the purposes, needs, and methods of authentication and what is the cost of changing or improving authentication methods?

Activities: 

a.
Evaluate methods of authentication, including use of library card numbers, IP addresses

b.
Determine costs of authentication
c.
Determine relationship of authentication to potential BadgerCard proposals

d.
Identify issues related to protection of individual privacy and make recommendations. 

2.
Issue:  What additional content should be added to BadgerLink?


Activities:
a.
Expand and increase online-full-text reference content(general and specialized).  Identify additional resources to be added to BadgerLink (i.e., Sirs, Electronic Encyclopedia (Grolier/others), PK-12 level resources, additional retrospective magazine and newspaper resources, streaming video resources).  

b.
Analyze current online database subscriptions in all types of libraries and use as basis for adding full-text database information.
c.
Expand state newspaper archives.  Negotiate on a statewide consortial basis with state newspapers for electronic access/archiving before we lose this local historical resource.
3.
Issue: How can the Division and library staff improve outreach and public relations for BadgerLink?


Activities: 
a. Improve outreach and public relations to the general population.
b. Determine the relationship of BadgerLink to potential BadgerCard proposal.
c. Encourage all types of libraries to have a link to BadgerLink on their library or organization web site.  Develop a logo and instructions for library staff on how to incorporate it into a library web site. 

d. Develop a marketing plan for BadgerLink and explore preparing professional developed materials for distribution.
4. Issue: How can the Division improve the skills of BadgerLink users?

Activities: 
a. Provide training for patrons.

b. Train the trainers in public library systems, CESAs, and other types of library organizations.
c. Provide one on one training for K-12 teachers.  
d. Provide training for teachers that is directly related to curriculum and tied to content area state standards and professional organizations.  The training also needs to be aligned with information literacy.
e.
Develop online learning activities that cut across type of library boundaries and use new technologies. 

f.
Promote and provide training on use of EBSCO and ProQuest administrative functions. 
g.
Promote and publicize staff training opportunities on BadgerLink resources.

5. Issue: What kind of BadgerLink portal features or customization would improve the service? 

Activities: 

a. Explore providing for a user defined interface with customization.

b. Provide local hooks from BadgerLink to local systems and practices.  (i.e. connect citations to local periodical holdings)

c.
Explore providing integrated access to all electronic resources.  Make access index and directory driven. 

d.
Develop the BadgerLink portal/homepage to become a patron’s one source to go to for information.

e.
Provide a single search interface for EBSCO and ProQuest.

6.
Issue: What needs to be done to assure maintain of BadgerLink funding?
Activities: 
a.
Provide cost comparison information about state contract and local purchase options.

Library Technology Advisory Committee

Issue and Activity Identification Process:  WISCAT
1. Issue: How can the Division evaluate the functions WISCAT users currently use and will most need in the future?

Activities:  

a. Compile statistical information currently available on identified uses.
b.
Identify additional information that is needed to evaluate uses and make recommendations and determine if and how it might be collected.
2. Issue: How can WISCAT best be updated in the future?
Activities: 

a. Document current methods of updating WISCAT and identify libraries using each method. 

b. Make it a high priority to develop organized, scheduled, timely updates of WISCAT.



c.
Evaluate the importance of interactive updating vs. batch updating.

d.
Develop policies concerning updating and maintaining holdings for participation in the WISCAT union and virtual catalogs. 

e.
Identify forms of quality control needed to maintain the WISCAT union catalog.  Develop methods of improving cleanup of database records.

f. Determine what data should be included in bibliographic record holdings statements.

3. Issue: What alternatives platforms or technologies for WISCAT/WISCATILL should be evaluated and how should evaluation be undertaken?
Activities:
a. Identify and define functions and services that should continue to be provided to facilitate resource sharing in all types of libraries.  

b.
Determine whether or not the Division should continue to provide a union catalog of library holdings. 
c. Evaluate use of OCLC for statewide resource sharing

· Role of new OCLC product re: web search of WorldCat with link back into local library/shared system for use of reserve/ILL function?

· As WorldCat is developed, explore using that for ILL/resource sharing instead of maintaining a non-interactive database (WISCAT)


d.
Evaluate the feasibility of phasing out WISCAT and replacing it with 
“linked system.”  Define what is meant by “linked system”.
4.
Issue: What other changes or improvements to WISCAT/WISCATILL should be considered?

Activities: 


a.
Use of the Z39.50 standard to create a single search of all state 
systems?


b.
Create persistent links to specific records (web bibliographies linking 
to individual records.) Determine if there are unique record numbers?
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Issue and Activity Identification Process:  Interlibrary Loan
1. Issue: What is the best way for all types of libraries to take part in resource sharing on a reciprocal basis?
2. Issue: What is the best way for schools and special libraries to take part in resource sharing?
3. Issue: Is it possible to develop a standard definition of interlibrary loan?
Activities: 

a.
Determine if the following are included in the definition of interlibrary loan.
· Reserves in shared systems

· Items requested by a library for a patron
4.
Issue: How can speed/time of handling transactions, especially in clearinghouse operations be increased?
5.
Issue: What needs to be done to begin direct interlibrary loan by patrons?
6.
Issue: How should z39.50 and ISO standards be used to improve interlibrary loan?

7.
Issue: How can direct delivery of digitized information be provided to patrons in all types of libraries?
8.
Issue: Should there be a policy/procedural distinction for interlibrary loan  between “research” resources and best sellers/popular videos?

9.
Issue: What is the true cost of each interlibrary loan and how can it be made known to libraries?
10.
Issue: Should charge backs to libraries for use of WISCAT and WISCATILL (Auto-Graphics and Fretwell-Downing) be reviewed?
11.
Issue: Should libraries be reimbursed for a portion of the direct (library to library) resource sharing?
12.
Issue: Should a shared storage program for last copy materials be developed?
