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The Division for Libraries, Technology, and Community Learning has undertaken a continuing planning effort since the mid-1970’s to assess library needs for resource sharing technology, to review and revise interlibrary loan patterns and guidelines, and to evaluate the best use of technology to further resource sharing.  These planning efforts have involved appointment of task forces, use of Division advisory committees, conducting of surveys, publication of numerous issue papers and reports, and development of an ongoing strategic technology plan.  Resource sharing technology has evolved through the use of computer-output-microfiche (COM), CD-ROM, online client/server technology, online web technology, and various other software packages.  
Technologies

The technologies used to further resource sharing efforts continue to evolve, and an ongoing review of the current status and future options needs to be undertaken.  Recently, through discussion with the Library Information Technology Advisory Committee, the Library Services and Technology Advisory Committee, the Council on Library and Network Development, the System and Resource Library Administrators of Wisconsin, the Library Interest Group, the Task Force on Public Library Legislation and Funding, and other groups, the following ideas have emerged as potential long term options that should be assessed in relation to library needs, functions provided, and cost analyses.  There could be multiple vendors that offer each type of technology.  
1. Union catalog technology

2. Virtual online library catalog gateway technologies (Z39.50 and NCIP)

3. Expanded virtual catalog or portal to include full text, image, and other information.

4. Hybrid automated system (union catalog and virtual catalog)

5. Single statewide online catalog and circulation system

6. Other options?
Cost Analysis
A common method of describing functionality and of comparing costs needs to be developed.  The following list provides items that should be considered in cost analyses for statewide resource sharing technologies.  All items may not be applicable in all situations for which a cost analysis is being undertaken. 
· Conversion of current union catalog or individual library records to another automated resource sharing system 
· Creation of library bibliographic and holding records using the resource sharing automated system
· Batch loading of records that have already been created to resource sharing automated system
· Fees for processing records for addition to an automated system

· Membership fees

· Transaction fees for use of specific functions of the automated system

· License fees for use of the automated system

· Telecommunications costs or internet access charges
· Exporting records

· Training

· Documentation

· State level staff costs for managing process 
· State level staff costs for provision of training and preparing documentation

· State level staff costs for preparing statistics

· State level staff costs for management of servers (if done in Wisconsin)

· Any additional vendor costs or fees 
· Public library system staff costs for provision of training and preparing documentation

· Public library system or local library staff costs for operation of the resource sharing system

Issue Papers
LITAC has in the past developed issue papers and other documents related to resource sharing activities, WISCAT development, and interlibrary loan.  DLTCL staff will update the following issue papers and develop others as necessary to examine issues.  LITAC members need to identify specific additional issue papers that need to be developed to investigate the questions that committee members identified during the brainstorming sessions.
1.
Future resource sharing system purpose and criteria

LITAC developed this document to identify the primary purposes and criteria for selection and operation of automated resource sharing systems paid for with state or federal funds.  LITAC then rated the criteria to determine order of importance.  This document should be reviewed, revised and continue to be used as a guide for the major purpose and focus of program development.  

2. Resource sharing projects in other states
This document will be updated for LITAC.  LITAC members should indicate the states about which they are most interested in receiving information.  
3. Interlibrary loan issue paper
This paper provided background on current participants, clearinghouses, patterns, policies, use of automated systems, and issues.  It could be expanded to address some if not all issues outlined during the LITAC brainstorming process.  

4. WISCAT update methods issue paper

This paper will outline the current methods of updating the WISCAT union catalog and also discuss use of catalogs accessed via Z39.50.  

5. Future scenarios
This would be a new paper which would outline what is known about current uses of the WISCAT union catalog and WISCATILL gateway and focus on the future resource sharing development scenarios listed at the beginning of this document.  

LITAC members need to describe and discuss any additional areas for which issue papers need to be developed.  
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