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FY 2009 ARRA Competitive Application Scoring Guide


	Proposal ID
	Project Name:
	

	
	Fiscal Agent:
	

	Review Team ID
	
	(  Single District
	(  Consortium     _____ Number of LEAs

	Total Score
	
	

	Amt $ Requested
	
	Amt $ Recommended
	


For DPI Use Only
	( Single District
	( Rural
	( Urban
	Funded?
	( Yes             ( No

	_____ Number of Schools in Need of Improvement
	Amount:
	$

	High Need LEA
	( Yes             ( No
	


	( Consortium
	% Rural
	
	% Urban
	
	Total Districts in Consortium
	

	Number of Districts with Schools In Need of Improvement
	
	Funded?
	( Yes             ( No

	Total Number of Schools In Need of Improvement
	
	Amount:
	$

	Number of High Need LEAs (11% or greater poverty)
	
	
	


	CIPA Compliance
	( Yes      ( No
	Tech Plan Compliance
	( Yes      ( No

	District(s)
Missing:
	
	District(s)

Missing:
	

	BUDGET: 25% allocated for Professional Development
	( Yes      ( No
	BUDGET: Sufficient resources for evaluation and dissemination.  Includes participation in a WDPI Vision to Practice, and WDPI model video dissemination program upon request.
	( Yes      ( No


The following guide will be used to score each of the sections of the project application.
	Category
	Does Not Meet Criteria

Does not meet the criteria listed
	Meets Some Criteria

Narrative contains some, but not all of the  criteria listed
	Minimally Meets All Criteria

Narrative contains all the criteria listed, but lacks depth and quality to promote clear understanding of project
	Meets All Criteria

Narrative contains all criteria listed in sufficient depth and quality to promote clear understanding of project

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 1: DESCRIPTION OF NEED
	Reviewer Notes:

	Criteria & Explanation: Describe the need or problem generated by a research-based needs assessment or a combination of research –proven needs assessment tools.
The need section must address the improvement in instructional technology practices in the classroom and school library and the impact of these practices on raising student academic achievement and closing the achievement gap through a focus on:

· A standards-driven curriculum where WMAS for Information and Technology Literacy are embedded within the context of WMA content standards and where an emphasis is on building a 21st century learning environment as defined by the Partnership of 21st Century Skills that includes critical thinking, problem solving, creativity, team work, and life skills such as leadership, adaptability and self-direction;
· Professional growth of effective use of instructional technology for teams of administrators,  teachers, and library media specialists, including inquiry-based teaching, information problem-solving, and/or problem-based learning;
· Professional development that is based upon a research-proven model, such as eMINTS, Using Technology with Classroom Instruction that Works, and Intel Teach to the Future; it needs to focus on using high quality research-proven resources, such as Thinkfinity and BadgerLink and on state information access systems such as WISCAT and AskAway;
· Raising student achievement must be identified in the statement of need;
· Improving and evaluating information and technology literacy, raising academic achievement, and closing the achievement gap of all target students.

· The needs of all schools identified for improvement located within the LEA or eligible local partnership must be described and the proposal must specifically define how the needs of these schools will be impacted by the project.
	

	Category
	Does Not Meet Criteria
	Meets Some Criteria
	Minimally Meets All Criteria
	Meets All Criteria

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 2: PLANNING & PARTNERSHIPS
	Reviewer Notes:

	Criteria & Explanation: The planning process includes all participants needed to implement the project. The planning process must include all participating LEAs, all private schools, schools in need of improvement and relevant community agencies, such as institutions of higher learning and public libraries.
· Planning: Describe the process followed throughout the planning of this project.
· Partnerships
· Describe who was involved in planning the project, including community groups and agencies such as public libraries and institutions of higher learning. 
· Explain how school-based partnerships between administrators, school library media specialists and classroom teachers are included from all eligible LEAs in the planning for professional development and implementation of lessons. 

· Explain how private schools and schools in need of improvement within the district(s) boundaries were involved in developing the proposal. If there are no private schools or schools in need of improvement within the boundaries, explain in the narrative.
· Describe how business, industry, or other public /private agencies, including public libraries, literacy programs, and institutions of higher education, will participate in the implementation, ongoing planning, support, and evaluation of this program/project.
	

	Category
	Does Not Meet Criteria
	Meets Some Criteria
	Minimally Meets All Criteria
	Meets All Criteria

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 3: PROJECT GOALS > OBJECTIVES>ACITIVITIES
	Reviewer Notes:

	Criteria & Explanation:  List the project goals and objectives under each statement of need. (A goal is a broad, long-range ideal that provides general direction. An objective is a specific, measurable outcome of your project.) Goals must be aligned with the Wisconsin EETT Goals described in the planning guidance document. State the project objectives in terms of the end results of the project rather than project methods or activities. Measurable project objectives also should serve as criteria for the evaluation of the project in the Program Evaluation Design. 
· Goals are aligned to need and clearly stated.
· Project goals must support one or both of the State of Wisconsin Program Goals.
· Objectives, designed to achieve the goals, are measurable by the project evaluation tools.
· Professional development activities are aligned to each objective and support achievement of objectives and goals.
Criteria & Explanation:  This section shows in a chart or narrative of the professional development activities to be completed. It shows what will be done, how it will be done, by whom, and what materials / equipment/ contracts will be needed. Include a timeline for implementation. Costs related to the activities should be shown in the implementation chart or narrative and explained in a budget summary. The narrative or chart must be included within the 14 page limit.
· The implementation plan begins with the identified need(s). The goals, objectives, and activities are aligned to a need.

· Project’s implementation plan and timeline are realistic within the grant timeframe and is the same for all participating schools, districts, and educators.

· Implementation includes strategies for increasing student proficiency of information and technology literacy and educator effective use of instructional technology to enhance student academic achievement.

· A district, CESA, or consortium educator is assigned the responsibility for facilitating project development, implementation, and management in the same manner for all project participants.  All project activities and expenditures are directed by this Project Manager. 

· Project includes uniform professional development for all administrators and for their school-based collaborative instructional teams that include a school library media specialist and classroom teachers as effective users of information and technology learning tools/ strategies and as professional mentors/coaches within their local school learning community.

· The proposal provides for the training and use of assistive instructional technology for all students with special needs, including Special Education ELL, migrant, homeless, and poverty.
Any of the following optional elements identified in the project must be explained and must be within the scope of the project; but all of the following are optional.  The project may:
· Increase accessibility to technology, particularly through public-private partnerships, with special emphasis on accessibility for high-need schools.

· Adapt or expand applications of technology that enable classroom teachers and library media specialists to increase student academic achievement, including information and technology literacy, through instructional practices that are based on the review of relevant research.

· Use of online learning is encouraged for students and educators.
· Implement proven and effective lessons, units, courses and curricula that include integrated technology and that are designed to help students and educators reach challenging academic standards. 
· Use technology to promote parental involvement and foster communication among students, parents, and teachers about this educational program.
· Encourage collaboration between library media specialists and classroom teachers and support them as instructional technology leaders in their schools.
· Enhance existing technology and acquire new technology to support education reforms that strive to improve student achievement and that realize Wisconsin EETT Goals and the goals and objectives of this project.

· Acquire connectivity linkages, resources, and services for use by students and school personnel to improve and measure technology literacy achievement of all grade 8 students impacted by this project.

· Use technology to collect, manage, and analyze data that will inform and enhance teaching of Information and  Communication Technology (ICT) skills and school improvement efforts to build 21st century learning environments of this project.
	

	Category
	Does Not Meet Criteria
	Meets Some Criteria
	Minimally Meets All Criteria
	Meets All Criteria

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 4: FUNDING, and BUDGET
	Reviewer Notes:

	· The proposal provides a reasonable and realistic budget to accomplish the project objectives/activities. The budget narrative explains all projected expenditures to be made by the Project Manager and the fiscal agent as they relate to the implementation plan. The budget summary is complete and accurate. 
· Funds should not be distributed to local schools or districts to expend at the district’s discretion.
· The proposal identifies other funding (local, state, federal) being used by the applicant for instructional technology and shows how this project will be coordinated with that funding. 
· The proposal shows how this project will be sustained after FY2009 EETT funding ends.
· The proposed budget is of sufficient size, scope, and quality to successfully complete the project.
· The Budget Summary is completed in addition to the Budget Narrative.
	

	Category
	Does Not Meet Criteria
	Meets Some Criteria
	Minimally Meets All Criteria
	Meets All Criteria

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 5: EVALUATION and DISSEMINATION
	Reviewer Notes:

	· Evaluation

· The proposal includes a Program Evaluation Design that describes the process and accountability measures that the LEA or eligible local partnership will use to evaluate the extent to which activities funded under the program are effective in integrating technology into curricula and instruction and in enhancing student achievement through the implementation of this project. The design should include both a project evaluation plan and an evaluation management plan. This design will be implemented uniformly across all districts and schools participating in the project.  A logic map describing the Program Evaluation Design should be included within the 14 page limit or as an Appendix.
·  Include educator peer evaluation of student work samples as a culminating evaluation activity. 
· The proposal describes baseline and post assessment tools and processes to be used to measure student information and technology literacy proficiency and to measure educator effective use of instructional technology within the context of content learning.  Describe the peer evaluation of student work samples process.
· A qualified project evaluator is identified to facilitate the development and implementation of the Program Evaluation Design and to prepare all evaluation reports.  Describe the credentials of the Project Evaluator.
· Sufficient resources are allocated to insure quality evaluation.
· Dissemination

· Describe the plan for ongoing dissemination and sharing among the project educators and the posting of model lessons and units as resources for all Wisconsin educators.

· This plan includes support for a minimum of three project representatives to attend, present and participate at a WDPI sponsored dissemination program, upon request and participation in developing best practice videos to be shared on a WDPI website, upon request.
· The Program Evaluation Design and Dissemination Plan should include professional reflections on classroom assignments and student work samples.  Describe the process for capturing best practice through video to be shared on DPI website upon request.
· Sufficient resources are allocated to insure quality dissemination.
	

	Category
	Does Not Meet Criteria
	Meets Some Criteria
	Minimally Meets All Criteria
	Meets All Criteria

	Points Available (Circle one)
	0
	1         2         3
	4         5         6
	7


	SECTION 6: MANDATORY EVALUATION CRITERIA

	No points awarded for these items; simply check the box in the correct column
	Meets Criteria?

	
	Yes
	No

	1. The identified need or problem must be based on data from current research-based needs assessments. It must focus on improving student achievement through effective use of instructional technology within content curriculum.
	
	

	2. All schools located within the LEA or eligible local partnership identified for improvement must be described and the proposal must define how the school will be impacted by the project.
	
	

	3. At least 25 percent of the project funding must be spent for ongoing, sustained, high quality professional development. This professional development must:

· be tied directly to the effective use of technology in the classroom and/or school library, (e.g., problem-based learning for students incorporating electronic research methods, analysis, and presentation),

· be based upon research-proven models, such as eMINTS, Using Technology with Classroom Instruction, or Intel Teach to the Future using research-proven, best practice resources such as Thinkfinity and BadgerLink, and on state information access systems such as WISCAT and AskAway.

· include training collaborative instructional teams of a school library media specialist and classroom teachers from the same school,

· provide integration of advanced instructional and learning technologies for students and for professionals, including emerging eLearning technologies when applicable, to build 21st century learning environments as defined by Partnership for 21st Century Skills.

· be aligned to Wisconsin Teacher Standards of PI 34, to specific National Staff Development Council (NSDC) Standards, and to the nine key characteristics for professional development as defined by the partnership For 21st Century Skills. 

· be facilitated uniformly across the project by the Project Manager for all participating districts and educators.
	
	

	4. Local private schools and schools in need of improvement must be involved in the planning, development, and implementation of the grant application.
	
	

	5. The project must be aligned to WMAS for Information and Technology Literacy and for applicable WMAS for content areas and to local information and technology literacy standards and content-area standards and benchmarks.
	
	

	6. Project Goals are aligned to the project need determined by a research-based needs assessment.  Project goals must support one or both of the State of Wisconsin EETT Programs Goals.
	
	

	7. Improved student achievement must be a primary aspect of the project being proposed and should be found in all sections of the application narrative.
	
	

	8. A quality Program Evaluation Design, including a Program Evaluation Plan and a Program Management Plan, is described and sufficient resources are budgeted. A qualified Project Evaluator is identified.
	
	

	9. Project implementation, evaluation, and dissemination include professional reflection on classroom assignments and student work samples.
	
	

	10. The budget includes sufficient resources for the dissemination plan. (see the guidance document for details on dissemination) The Dissemination Plan includes participation in DPI sponsored program and platforms, upon request.
	
	

	11. The application must provide evidence of success that shows the research-proven model the applicant is adapting or adopting will raise student academic achievement through the use of instructional technology.
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