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	Wisconsin Department of Public Instruction
INFORMATION (LIBRARY MEDIA) and TECHNOLOGY
PLAN REVIEW/APPROVAL
PI-ITP–Review (Rev. 8-09)
	INSTRUCTIONS:  Below is the form used to review a district’s Information (Library Media) and Technology Plan. To request a review, provide the plan page numbers in the grid below, attach it to the district plan, and mail it to:  Plan Approval - IMTT, Department of Public Instruction, PO Box 7841, Madison, WI 53707-7841


Long-range planning improves services and resources for the entire educational community. With wide stakeholder input, planning can define programming needs, goals, and objectives and can provide a clear direction and recommendations for the future. A long-range plan is a requirement for districts by:

· Wisconsin Statutes -Section 121.02(1)(h) and Administrative Rules PI 8.01(2)(h), PI 8.01(2)(k), and PI 9.03(1)(e) – which focus on implementing Standards (h) and (k) related to school library media programs/services and computer literacy

· State of Wisconsin – to receive discounted video and data lines 

· No Child Left Behind Act of 2001 (Enhancing Education Through Technology - Title II, Part D, Subpart 1)

· Universal Service Program (E-rate) – Telecommunications Act of 1996, including revisions from the FCC’s Fifth Report and Order of the E-rate Program in August 2004.
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Criteria Sources for the Information (Library Media) & Technology Plan are as follows:
1.
Wisc Information and Technology Plan Pk-12 (2004).
2.
Various Wisconsin statutes
3.
No Child Left Behind act of 2001
4.
Universal Service Program/E-Rate
5.
Technology, Education, and Copyright Harmonization Act of 2002
	Plan Page
	Plan Evaluation Criteria
Detailed descriptions of criteria listed below can be found by downloading the companion Information and Technology Plan Guidance at  http://dpi.wi.gov/imt/download.htm
	For DPI Use Only!



	INTRODUCTION
	

	  
	Relevant Research Base  The plan contains a synopsis of relevant research on the impact of information (library media) and instructional technology resources/services on student academic achievement and how this research information drives the direction of the plan. (Criteria Source 3, 4)
	

	  
	Vision and Mission  The plan contains a vision and mission statement tied to the district’s overall vision/mission and/or strategic plan. (1, 2)
	

	BACKGROUND
	

	  
	Background  The plan contains a background providing readers with relevant information to establish a picture or snapshot of the school district, Information and Technology Programs and the planning process used to produce the document. (1, 2)
	

	  
	Adult Literacy  There is evidence the district has programs in place to provide/assist other entities in advancing adult technology literacy among community members. (3, 4)
	

	NEEDS ASSESSMENT/CURRENT STATUS - For each item below, there should be a Summary/Analysis of data/evidence relating to:
[Evidence exists that the district has completed a comprehensive needs assessment in its effort to collect, analyze and summarize data that informs on areas listed.]
	

	  
	Previous Plan Goals  District has analyzed the successes and shortcomings of its previous plan(s). (1)
	

	  
	Student Proficiency  Data/Analysis of information and technology attitudes/proficiency levels of all students, including results of Grade 8 Literacy Requirement. (3, 4)
	

	  
	Identification of Underserved Populations   Lists/identifies all student groups with special needs, concerning information/technology literacy, access and/or equity, and assistive technology. (3, 4)
	

	  
	Educator Proficiency  Data/Analysis of information and technology attitudes/proficiency levels of teaching, administrative and other district staff (3, 4)
	

	  
	Effective Teaching and Learning Practices  Data/Analysis of the extent to which educators have integrated technology into the local curriculum and use a variety of tools, techniques and methods based on best practices in the classroom for teaching and learning. (1, 2, 3, 4)
	

	  
	Access to the Information Resources and Learning Tools  Data/Analysis of the extent to which ALL students have access to technology and information facilities and that the district offers a balanced and diverse collection of learning materials, a comprehensive library media/instructional media program including daily schedules for each school library media specialist. (1, 2, 3, 4)
	

	  
	Systems Support/Leadership  Data/Analysis of current staffing, policies, and program leadership for library media and technology services including certification status and staffing levels for library media and technology programs staff, program support staff. (1, 2, 3, 4)
	

	  
	Resources/Fixed Assets  Data/Analysis of  the district’s comprehensive inventories for the information (library media) and technology program(s) that include:

· Alignment of ITLS to the local curriculum (1, 2, 3, 4)
	


	  
	· Learning Tools (computer and AV hardware and related fixed assets) (2, 4);
	

	  
	· Instructional Resources including instructional software and library media materials; (print, electronic/online subscriptions/resources, multimedia) (2, 4),  and
	

	  
	· Complete descriptions of its telecommunications and technology infrastructure, networking, and connectivity systems needed to improve education. (4) 
	

	GOALS AND OBJECTIVES -- Plan goals are derived and prioritized from analysis of needs assessment data collected. should:
	

	  
	Goals and objectives reflect a connection between relevant research on successful use of technology/information and student achievement and district's current condition as determined by analysis of data from needs assessments. (1, 2, 3)
	

	  
	Goals and objectives focus on using technology and library media programs/services to improve education, to increase student achievement and to increase student and staff information and technology literacy. (1, 2, 3)
	

	IMPLEMENTATION ACTION PLAN – Each goal derived from needs analysis must have a corresponding action/implementation plan.
	

	  
	Implementation Action Plans include target objectives, activities, person(s) responsible, timelines, budget, and success indicators. (1, 2, 3)
	

	  
	 Implementation Action Plans identify the information and technology resources (infrastructure, hardware, software, etc…), curriculum changes (teaching techniques, collaborative issues, scheduling, curriculum revision, etc…) and other support services necessary to achieve the goal(s). (1, 2, 3)
	

	  
	Implementation Action Plans identify possible partners for collaborative efforts to achieve the plan goals and objectives. (3, 4)
	

	  
	Implementation Action Plans include provisions for continued, quality professional development for staff to ensure staff understands how to use information and technology to improve education. (3, 4)
	

	BUDGET FOR PLAN
	

	  
	There is a budget summary sheet for the plan that includes allocations for information (library media) and technology resources, budget coordination, and funding sources necessary for implementing the goals and action plans listed above. (1, 2, 3, 4): 

· Software, Hardware, Infrastructure, Facilities, Operations, Maintenance & Upgrades, Staff Development, and Human Resource priorities. (3, 4)
· Common School Fund purchases/district funding for information (library media) services (1, 2)
· ALL services requested for discounted rates under the E-rate program (4)
	

	MONITORING PROGRESS & Evaluating the Plan
	

	  
	There is evidence the district has identified and described the processes and tools to monitor progress towards plan goals and success of planning process. (2, 3, 4)
	

	  
	The plan explains how the district will incorporate evaluation information to facilitate ongoing planning, incorporate mid-course corrections in response to new developments and opportunities, and communicate that information to parents/other stakeholders in the district. (2, 3, 4)
	

	PROCEDURES & POLICIES -- There is evidence the district has approved school board policies for:
	

	  
	Technology Concerns for Students with Special Needs [NOTE: Special Needs is not the same as Special Ed or EEN!]  (1, 3)
	

	  
	CIPA/Internet Safety & AUP (3, 4)
	

	  
	Copyright [including use of copyright material in digital format] (2, 5)
	

	  
	Materials Selection and Materials Reconsideration (2)
	

	  
	Inter-Library Loan/Resource Sharing (2)
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