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Enhancing Education Through Technology Competitive Grant FY2009 

and ARRA EETT Projects that began July 1, 2009
Baseline, Mid-Point, and Final Performance Report - Round 8 

Baseline Assessment Period: July 1, 2009 –September 30, 2009, Due: October 31, 2009
Mid-Point Narrative Period: July 1, 2009 – January 1, 2010, Due: February 1, 2010 

Final Assessment Period: May 1, 2010 – June 30, 2010, Due: August 31, 2010 
Directions: Complete and submit all sections of this report, including the accompanying listing of documentation to the Wisconsin Department of Public Instruction (WDPI). The report can be submitted as an e-mail attachment to Donna Steffan donna.steffan@dpi.wi.gov or by fax to (608) 266-2529, or mailed to the address listed below.

For more information about completing the report, please contact Donna Steffan, EETT Competitive Grant Consultant, at (608) 267-1282 or by e-mail at donna.steffan@dpi.wi.gov 
Send Reports to:
Instructional Media and Technology Team 

Wisconsin Department of Public Instruction 

Attn: Donna Steffan 

125 S Webster PO Box 7841 

Madison, WI 53707-7841   
EETT08 Project Code: 

Project Name (Consortium or LEA): 

Fiscal Agent:  



Officer of Fiscal Agency: 

Telephone:                                                                           
Email: 

FAX:  
   
Project Abstract: 

Project Contact Person: 

Name:  

 Title or Role: 
 
Telephone: 
  
 E-mail: 
Fax:

 
Project Manager 
Name: 
        


 
Telephone: 

E-mail: 

Fax: 

Project Evaluator: 

Name: 


 
Telephone: 


E-mail: 

Fax: 

Districts and Educators participating in this EETT Project:

*(For Baseline Report complete this Section for each participating school district.)   
District Name: 
 


Total Number of Teams in project 


Total Number of Classroom Teachers in project 
 
Total Number of Classroom Teachers in district 



Total Number of Library Media Specialists in project
 
Total Number of Library Media Specialists in district



Total Number of Administrators in project
 
Total Number of Administrators in district



Total Number of Students impacted by project
 
Total Number of Students in district



District Goals, Expectations, and  Reflections on this project :

1. What is the team’s goal and expectations for participating in this EETT Competitive Project?
2.  At the end of the project explain how this project benefited this team, their students, and district. (Note unique circumstances, strategies that worked, and lessons learned.)
3. Explain the district’s plans for sustaining the professional skills for effectively integrating educational technology and information inquiry daily teaching and student learning developed during this project and how the district plans to build these skills among the district’s educators and students.
 Section I: Program Performance Goal Progress 
*(For Baseline Report complete this Section for your project.)   
The Wisconsin Title IID Enhancing Education Through Technology Goals and Objectives are:  

   Professional Development 
Wisconsin Performance Goal 1.0: All teachers and library media specialists in the target group participating in professional development on education technology will be qualified to use technology as a tool for teaching and learning and will increase their use of technology as a tool to support student academic achievement. 
Insert Your Project Goal for professional development, if different from Wisconsin Performance Goal 1.0 
Required Performance Objective 1.1: Teachers and library media specialists who participated in professional development on education technology will demonstrate an increase in their proficiency in the use of technology as a tool for teaching and learning. Educators in the target group will increase from a baseline of <insert number>percent to <insert number>percent by June 30, 2010. 
 Insert Your Project Objective(s) that support Goal 1 for professional development, if different from Wisconsin Performance Objective 1.1 

  

Project Evaluation Plan
Customize the chart below to include the elements in your Project Evaluation Plan and Project Logic Map.  

*By September 30, 2009 complete Section I with all baseline data to Wisconsin Department of Public Instruction.
	Identified Need: (SAMPLE)
Teachers and LMS in east central Wisconsin districts must improve instructional technology practices to raise student achievement, with a flexible and efficient delivery for professional development, with information and resources shared in a 21st century fashion. 

	Project Goal 1: 

	Objective 1.1: 

	Training Provided
	Method/Measure/Data Source
	Success Indicators/Benchmarks/Frequency
Baseline (September 30, 2009)  and

Final Status (June 30, 2010)

	
	
	


Student Proficiency of Technology Literacy and Information Inquiry and Academic Achievement
Wisconsin Performance Goal 2.0: All students in the target group will increase their use of educational technology as a learning tool to improve student academic achievement within a learning environment where Wisconsin’s Model Academic Standards for Information and technology Literacy are aligned with and embedded within the content area curriculum. 

Insert Your Project Goal for professional development, if different from Wisconsin Performance Goal 1.0 
Required Performance Objective 2.1: (SAMPLE) Students who participated in the technology literacy and information inquiry enriched learning environment will demonstrate an increase in their proficiency in the use of technology as a tool for learning and in the use of information inquiry for solving 21st century problems will increase from a baseline of <insert number>percent to <insert number>percent by June 30, 2010. 
 Insert Your Project Objective(s) that support Goal21 for professional development, if different from this sample Performance Objective 1.1 
Project Evaluation Plan
Customize the chart below to include the elements in your Project Evaluation Plan and Project Logic Map.  

By September 30, 2009 complete Section I with all baseline data. 
Send to Wisconsin Department of Public Instruction by October 30, 2009.
  

	Identified Need: (SAMPLE)
Teachers and LMS in east central Wisconsin districts must improve instructional technology practices to raise student achievement, with a flexible and efficient delivery for professional development, with information and resources shared in a 21st Century fashion. 

	Project Goal 1: 

	Objective 1.1: 

	Training Provided
	Method/Measure/Data Source
	Success Indicators/Benchmarks/Frequency
Baseline (September 30, 2009)  and

Final Status (June 30, 2010)


Section II: Program Effectiveness and Evaluation 
*(Begin this section in January 2010, insert into Baseline Report, and send this Mid-Point Narrative to Wisconsin Department of Public Instruction by February 1, 2010 .)

A. Describe Progress on both Goal 1 and goal 2 that was achieved by January 1, 2010. 

1. Describe the research-proven professional development program and specific professional development activities implemented by your project.  Discuss the effectiveness of this professional development program in changing instructional practice to enhance higher student proficiency of Wisconsin’s Model Academic Standards for Information and Technology Literacy and to foster higher student academic achievement.

2. Describe the research-supported instructional tools, strategies, and resources included within the professional development activities.

3. Describe the Assessment Tool(s) and Assessment Process used to collect baseline data on educator proficiency and student proficiency identified by the project goals.

4. In January 2010 is your project on track to reach your June 30, 2010 benchmarks as projected in your Professional Development Design and Project Evaluation Plan?  Describe any changes in these plan that are need to reach your project goals and timelines. By June 30, 2010.

5. Describe how your professional development program is impacting the ability of your project teachers and library media specialists to effectively use instructional technology and information problem-solving within their classrooms/library media centers. (For example, what are teachers doing differently as a result of this professional development?) Describe specific activities and common data elements. If the grant activities do not appear to be positively impacting the ability of teachers to teach, please explain any planned program adjustments. This is to be a single narrative addressing all activities.

B. This grant requires LEAs and Eligible Local Partnerships to evaluate grant activities that integrate technology in the curriculum. Describe the type and number of instructional activities that are part of your EETT project that focused on Wisconsin’s Model Academic Standards for Information & Technology Literacy integration into the school’s curriculum as of December 31, 2009 and a second time as of June 30, 2010.  Insert the first semester activities in the chart in part C.  Provide a second chart for Semester Two.
C. Provide data for your project using the table format below. Submit first semester data with your Mid-Point Narrative by February 1, 2010.  Add the second semester data and submit by August 31, 2010 with your final report.
	Semester One

	Describe each Professional Development Activity that supports educators effectively using instructional technology and information inquiry to enhance student academic achievement. 
(e.g. workshop, mentor/coaching, online course) 
	# Sessions and hours per session. 
	# Educators Trained 
	# Students Impacted 

	
	
	
	

	
	
	
	

	
	
	
	


Section III: Meet State Content Standards 

A. This grant requires LEAs and Eligible Local Partnerships to evaluate grant activities that enable students to meet Wisconsin’s Model Academic Standards in the core content disciplines. 
1. Describe the impact your project is having on student academic achievement within the core content curriculum. (Write a single narrative for all activities.)  Share first semester data by February 1, 2010 and final data by August 31, 2010.
2. Chart these activities for each semester.
	Semester One

	Describe instructional lessons and activities that show a positive impact on raising student academic achievement on local content goals and objectives and on promoting higher level thinking in student products. 
	# of times used for instruction
	# of student work samples showing higher level thinking
	# Students Impacted 

	
	
	
	

	
	
	
	


B. Describe your educator review of student work samples.  Show how this process impacted the lesson instructional design and re-design of content lessons and units and how effectively using instructional technology and information inquiry can and does impact higher-level thinking and higher student academic achievement.  Include a narrative at Mid-Point, if this process occurred during the first semester.  Otherwise include this narrative within you final report.
  

  

  Section IV: Evaluate Communication/Collaboration Activities 

A. This grant requires LEAs and Eligible Local Partnerships to evaluate communication and collaboration activities being supported by the grant.  
(If by January 1, 2010 communication/collaboration activities do not appear to be present and positively impacting the grant activities, please explain any planned program adjustments to support these collaborative activities.) 
This is to be a single narrative addressing all activities. These can be activities between:
· library media specialist and classroom teachers 
· grant participants with community institutions such as public libraries and community literacy councils and
· activities between K-12 educators and higher education educators and schools of higher education.
1. Describe the type and number of grant communication and collaboration activities  that have been implemented as of January 1, 2010 and then again as of June 30, 2010. 
2. Explain any new partnerships or collaborations that were formed and that were not previously described within the application. 

3. Describe the impact that these communication and collaboration activities (including partnerships) are having on the grant activities. Include specific activities and refer to and analysis of common data elements collected. 

  
  Section V: Project Management Plan: Grant Monitoring, Data Collection, and Evaluation Activities 

A. In the chart below list the type and numbers of grant monitoring, data collection and evaluation activities completed as of January 1, 20010 and then again as of June 30, 2010 in your project management plan. 
B. The following types of monitoring and evaluation activities should be included, in addition to any other activities described in your Project Management Plan: 

i. Number of classroom implementation activities completed 

ii. Teacher technology literacy/integration pre-assessment data collection 

iii. Teacher technology literacy/integration post-assessment data collection 

iv. Student information & technology literacy pre-assessment data collection 

v. Student information & technology literacy post-assessment data collection 

vi. Governance meetings to initiate evaluation plan, to implement the plan, and to review and analyze data 
	Project Management Plan: Grant Monitoring, Data Collection, and Evaluation Activities 
  
	Occurrence OR Frequency 
	Data Tool or Method Used 

	
	
	


Section VI: EETT Project Documentation
*(This section is initiated with the Baseline Report, updated in the Mid-Point Narrative and completed within the final report.) 
A. Provide a bibliographic listing of all the documents used to complete this report, such as 

· data collected instruments (classroom observation records, lesson plans, teacher journals or instruction logs etc.), 

· governance meeting agendas, minutes, attendance, 

· professional development records (sign-in sheets, handouts, follow-up records), and 

· student assessment data 

· presentation PowerPoint slides 

  

*DO NOT include/attach the actual documents. This Project Documentation should remain with the LEA or Eligible Local Partnership project manager and be available for review during on-site visitations or upon request. 

Include the date(s) of data collection. Identify the number(s) from i- vi that correspond to the categories in Section V: Program Effectiveness and Evaluation where the data are used as evidence of impact. 
B. Describe in specific detail how your project has saved or created jobs.  Include “saved” or “created”, the job title, brief description of job responsibilities, the employer and “saved” or “creation” date.  Include this information within the Baseline Report, if applicable.  Update in the Mid-Point Narrative and then again in the Final Report.
1

