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INSTRUCTION




	Tony Evers, PhD, State Superintendent



DATE:
August 2011
TO:
School Food Authorities Receiving USDA Foods
FROM:
Lynne Slack, Processing Specialist


Laura Sime, Distribution Specialist

SUBJECT:
Direct Diversion Processing

All schools ordering USDA foods will again have the option of participating in a direct diversion processing program for the 2012-13 school year.
Direct diversion is the process of sending selected bulk raw USDA foods directly to selected processors to process into finished end products.  With this option, each school is directly responsible for selecting processors and finished end products through a procurement process.  For the 2012-13 school year, there is no limit as to which USDA foods can be ordered for processing.  However, the full truck load requirement applies to all USDA foods, where all schools’ commitments statewide must equal at least one full truckload.
This processing program is an option available to all schools; however, the state processing program will still be available for those schools who do not wish to do their own processing.  If you choose the direct diversion option, you will not be able to order any of the state processed items.

The enclosed packet contains general basic information regarding this processing option.  This information is intended to assist school districts in determining if the direct diversion option will benefit their school nutrition program.  If you are considering this option, you will need to begin working on this now.  School districts will need to choose a processing option (either state processing program or direct diversion program) when placing their annual USDA foods order for 2012-13, which will be January 15 to February 10, 2012 (tentative dates).

The USDA foods team will be conducting the following direct diversion events:

October 4, 2011:
Direct Diversion Training Session; 11:30 a.m. to 2:00 p.m.*
October 4, 2011:
Direct Diversion Food Show; 2:00 to 5:00 p.m.
Both events to be held at Madison Marriott West in Middleton

The following information is included in this packet:

· Direct diversion questions, answers and examples
· School district’s responsibilities

· Direct diversion timelines

· Direct diversion events and registration information

*Please note:  Since the food show is held directly after the direct diversion training session, no snack or lunch will be provided at the training.  However, there will be a short break.
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