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	Phase 1

Understanding, Curriculum, Instruction, Assessment
2010-2011
	Phase 2

Understanding, Curriculum, Instruction, Assessment
2011-2012
	Phase 3

Understanding, Curriculum,

Instruction, Assessment
2012-2015

	Understanding
	· Understand the underpinnings in instruction and the impetus for the CCSS

· Identify the changes in teacher preparation, curriculum, instruction, and assessment required to implement a standards-based system.  
· Understand the implications of and develop awareness of statewide and nationwide efforts to unpack CCSS
	· Develop regional networks to sustain professional development (PLCs)


	· Provide and maintain ongoing professional development on implementation via curriculum, assessment, and instruction

· Engage stakeholders in CCSS review process (for potential revisions on 5- or 7-year cycle)

· Support teachers in designing their Professional Development Plans for license renewal around a focus on instruction

· Continue to implement changes in teacher preparation 



	Curriculum
	· Plan for curriculum development by providing a framework for designing curriculum
· Evaluate CCSS as representing college and career readiness
· Develop process for evaluating implementation of curriculum framework 
	· Facilitate local curriculum development based on an instructional focus to implement the CCSS


	· Facilitate local curriculum  implementation based on an instructional focus to implement the CCSS



	Instruction
	· Investigate and interpret the implications for instruction embedded in the standards’ knowledge, skills and understandings

· Align with RtI initiative, using data to inform instruction
· Identify accommodations for students based on universal design principles
	· Align and select resources to implement changes in instruction

· Research and align high quality instructional strategies to CCSS


	· Facilitate collaborative lesson study on implementation of changes in instruction based on integration of CCSS, with and through collaborative partners
· Provide tools for analyzing student data to improve performance

· Create instruction portal for CCSS-based examples, instructional strategies, and discussion

	Assessment
	· Understand the implications of CCSS on assessments, the SMARTER assessment consortium and the proposed system of assessments under SMARTER


	· Contribute expertise to the development of SMARTER consortium’s formative resources, and benchmark and summative items


	· Continue to develop and review resources and items for formative, benchmark and summative assessments in SMARTER system

· Pilot, administer and analyze data from SMARTER’s formative, benchmark and summative assessment system.

· Design additional methods for formative assessment and monitoring of progress in interventions

· Participate in field testing summative test in 2013-14 and administering fully operational test in 2014-15

· Establish assessment data/instruction link aligned with RtI initiative
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