Action Planning for Youth Suicide Prevention
School/District: _____________________________________
Date: ______________
Activity #1

Supplement the Formal Data with Anecdotal Data
What local data do you have? School’s YRBS? School survey? SHAPE assessment results? Your county YRBS data? Number of referrals to pupil services staff? If none, who will get them?

Are there any known suicides or recent attempts in your school/community? Use initials.

List situations regarding student depression/suicidality seen regularly in your school:

List uncommon, challenging situations regarding student depression/suicidality: 

Do you need any more data in order to convince others to join this prevention effort? Who will access it? How will it be reported? To whom will it be reported? Make this part of your strategy and plan.
View DPI module “School-based Suicide Prevention: Overview & Connections.”

What programs or initiatives are you currently implementing that can fit within your comprehensive suicide prevention model?

How can the programs be intentionally connected with school-based suicide prevention?
Activity #2
Choose Appropriate Prevention/Intervention Programs
Universal Prevention strategies. Put your largest focus here.
Strategy 1: Staff Gatekeeper Training. Our lead/facilitator for this strategy is ________________.
· Choose training resources for your workshop: DPI online module, ACT, QPR, district-created?
· Decide when to schedule workshops for all staff in each school:
Strategy 2: Restriction of Lethal Means (lethal means safety). Our lead/facilitator for this strategy is ___________________.
· Develop a policy and or procedure to clearly identify the times parents will be alerted to the importance of lethal means safety.
· Practice “the talk.”

· Get trigger locks and know where prescription drugs can be turned in.
· Identifying who will have trigger locks at school and how they will be handed out. Organize local drug take-back event.
Strategy 3: Classroom Education. Our lead/facilitator for this strategy is ___________________

· Align curriculum with state law. Consider the legal requirements:
	Legal Requirements
	We Have (Grade)
	We Need

	The skills needed to make sound decisions.
	
	

	Knowledge of the conditions which may cause suicidal tendencies.
	
	

	Knowledge of the signs of suicidal tendencies.
	
	

	Knowledge of the relationship between youth suicide and the use of alcohol and controlled substances.
	
	

	Knowledge of the available community youth suicide prevention and intervention services. 
	
	

	Instruction shall be designed to help prevent suicides by pupils by promoting the positive emotional development of pupils.
	
	


· Review DPI’s curriculum and consider using it.
· Review SOS and Lifelines, consider using one.
· Collaboration between health education and pupil services: who will participate?
· Make plans about overall timing with schedules, etc.
Strategy 4: Peer-based Suicide Prevention Programming. Our lead facilitator is: ____________.
· Who is on the peer-to-peer team?
· Have you applied for DPI’s Peer-to-Peer Suicide Prevention grant?
· Choose which peer-to-peer prevention program to use?
· Plan the implementation process. 
· Plan data collection process to measure effectiveness. What data? Who is in charge?
Strategy 5: Universal Screening. Our lead/facilitator for this strategy is ___________________

· Who will be on planning committee?
· Create policy and procedures for screening.
· Decide on Active/Passive consent (allow for students/parents to opt out).
· Choose an appropriate screening tool.
· Work with administration.
· Implement and revise process as needed.
Strategy 6: Public Education. Our lead/facilitator for this strategy is ___________________

· Get PSAs and distribute them.
· Order and distribute Lifeline materials from www.suicidepreventionlifeline.org.
· Coordinate efforts with suicide prevention programming in health class or gatekeepers.
Strategy 7: Media Education. Our lead/facilitator for this strategy is ___________________

· Print and read Media Guidelines from Reporting on Suicide or CDC.
· Create cover letter informing them of “dos and don’ts” and providing resource for local news outlets for Pupil Services Director’s or Superintendent’s signature.
· Send to media in your community before a suicide takes place.
Activity #3
Choose Appropriate Prevention/Intervention Programs

Consider the selected prevention and prevention strategies discussed. Pupil services staff will work intensively at this level, helping at-risk students avoid suicide attempts. All staff can be involved in crisis policy review/modification and implementation.
Strategy 8: Screening selected groups of students at specific times.

· Determine Planning Committee.
· Select appropriate assessment instruments.
· Determine who to screen and know why you’ve chosen them (grade, class, etc.).
· Determine when to screen and logistics.
· Consider consent options: Active consent to opt in. Passive consent to opt out.
· Coordinate implementation with administration and staff.
· Follow up with all identified students.
Strategy 9: Using “complementary programs” to enhance the skills of groups of at-risk students. (See programs and initiatives identified in Activity #1.)
· What group of students to focus on? (Either select a group of students who have generally low skills in these areas, or ask staff to nominate the area of highest need)
· Determine how to prioritize need? 
· What content area of focus? (Consider the programs listed and refer to www.casel.org) 

· Determine how often to meet with the groups?

· Implement programs consistent with Best Practices (consent, planning, outcomes, etc.)
· Review district’s Bullying Prevention policy, curriculum, and view Dr. Chad Rose toolkit webinar or DPI’s free “Awareness and Prevention of School-based Bullying” online training.
Activity #4
Choose Appropriate Prevention/Intervention Programs

Strategy 10: Crisis planning and response to reduce the likelihood of future attempts.

· Identify crisis team members.

· Pupil services evaluate risk assessment procedures and modify as needed.

· Review district crisis plan as it relates to suicide. Read and utilize (from the DPI website):

· Florida Guide Issue Briefs and Checklists 6 and 7

· WI Models
· AFSP/SAMHSA Models

· Modify suicide crisis plan as needed.

Strategy 11: Individual Counseling
· Develop protocol for identifying students: 
· Who has access? 
· Program choices? Best Practices in counseling/psychological services (consent, planning, outcomes, etc.)

· Identify staff resources.
Strategy 12: Case Management
· Plan for confidentiality.
· Identify barriers to receiving services and resolve them.
· Who is going to handle case management of at-risk students?

· Signed releases from doctor/therapist.
Strategy 13: Parent Support
· Coordinate in-school or clinical services with parents for reinforcement at home.
· How to involve parents?

· Who will make parent contacts?

Strategy 14: Community Referrals
· Local/county resources and community providers
What insurance do they support? How long is wait list?

· Law enforcement – when to contact in a crisis
· State and national resources: Wisconsin Dept. of Health Services (DHS) Children’s System of Care, DHS Coordinated Services Teams, Wisconsin Family Ties
